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Forward

“His Majesty has reminded us that Bhutan must compete with other nations as equals, making a
good living and selling what the world wants to buy.” Guided by his Majesty’s vision, Bhutan
Livestock Development Corporation Limited (BLDCL) continues to serve as the commercial
arm of the Government in advancing the livestock sector and strengthening national food

security.

Established as a State-Owned Enterprise, BLDCL works closely with the Ministry of Finance
(MOF) andMinistry of Agriculture and Livestock (MOAL) to enhance production, processing
and marketing of livestock inputs and products. Our mandate is to increase domestic production,
reduce imports, and safeguard foreign reserves. To this end, we have focused on scaling
production from our own farms, encouraging farmers to expand output, and providing them
with assured markets at fair prices. Through aggregation, value addition, and efficient marketing

channels, we ensure that quality products reach consumers with ease and reliability.

As a commercial entity, financial sustainability remains central to our mission. Our strategies
have strengthened market presence, and deepened engagement with farmers and other
stakeholders.

Reflecting on our journey, we remain anchored in our core values: sound business principles,
effective value chain management, adherence to quality standards, and commitment to animal
welfare. These values have guided every decision, reinforcing the trust and confidence placed in

us by our stakeholders.

I take this opportunity to extend my heartfelt gratitude to our shareholder for their unwavering
support, to our farmers for their trust, to our customers for their confidence, and to our
employees for their dedication and hard work. Together, we are building a resilient livestock
sector that not only contributes to Bhutan’s food and nutrition security but also embodies the
spirit of competing with the world as equals.

Thank you!

TTlndn

(Dophu Dukpa)
Chief Executive Officer



l Mission

v' Adopt corporate and business
principles to enhance livestock
production efficiency;

v_ Implement cffective value chain
management and suppott services; and

¥© Execute quality management

e Standards with animal welfareasa

Mandate
Marketing
1. Establish and strengthen market outlet facilities for all livestock and Agri-processed
products;
2. Coordinate and harmonize product aggregation from the farmers and marketing of all
livestock products for domestic and export markets.
Input & Production
3. Produce and supply Broiler Day Old Chicks (DOC);
4. Promote and support domestic feed production and marketing, and import of feed and
other raw materials required for feed production;
5. Lead in the production of livestock products for domestic and export markets.
Post-Production
6. Lead and promote post-production and value addition of livestock products;
7. Institute and strengthen warehousing and cold storage setrvices;
8. Engage in product development/diversification processes and consultancy services on
livestock enterprises.
Support services
9. Engage and catalyze collaborations with livestock contract farmers’ groups/farmers/

youths/other farmers associated with the company in the area of livestock enterprise
development and livestock farm mechanization/automation, and also in provisioning of
technical supports;

10. Engage in Schools, Hospitals, and other Institutional Feeding Programs;

11. Undertake other activities as directed by the Government/Board.
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Financial Sustainability (New Mandate incorporated after reformation)

12. BLDCL will maximize production at the same time minimizing cost of products. By

doing so, BLDCL can regulate the price in the market. The price in the market is such

that it’s not at profit maximization but rather to stabilize the market price and make
BLDCL financially sustainable.
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BLDCL Management Team

Mr. Dophu Dukpa
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Mr. Dal Bdr. Mishra
Chief Production Officer Mr. Dorji Khandu Mr. DupthoTshewang
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Mr. Yeshy Wangchuk Mr. Pema Tenzin Mr. Chimi Dorji Mr. Devi Bhakta Ghalley
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Ms. Sonam Palden
Farm Manager

Mr. Sonam Rinchen Ms. Tshering Lhamo
Sr. Farm Manager Farm Manager
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Dear Shareholder,

On behalf of the Board of Directors, Management, and staff of Bhutan Livestock Development
Corporation Limited, it is my privilege to present the Annual Report for the year 2025 and to
warmly welcome our valued stakeholder to the Company’s 8" Annual General Meeting.

I am pleased to place before you the key highlights of BLDCL’s performance during the year,
reflecting the Company’s progress, achievements, and continued commitment to its mandate and
stakeholders.

FINANCIAL HIGHLIGHTS

In 2025, the Company operated in a challenging business environment and recorded a loss of
Nu. 71.5 million, compared to a loss of Nu. 1.5 million in the previous year. While the operating
loss was comparatively lower, the overall loss increased significantly due to system corrections,
the auction of idle assets, and the write-off of unqualified assets during the year. These factors
led to a substantial escalation in the reported loss for 2025. BLDCL’s key financial ratios,

reflecting the overall financial performance, are presented in the table below.

Ratio Analysis FY2023 FY2024 FY 2025
Debt to Equity Ratio 0.28x 0.14x 0.58x
Asset Turnover Ratio 0.28% 0.33% 0.56%
Return on Equity -0.06% -0.00% -19.46%
Debt Coverage Ratio 0.03x 0.37x -3.83x
Interest in Coverage Ratio 4.00x 0.71x -3403.24x
Financial Debt to EBITDA 33.51x 2.43x -0.26x
EBITDA Margin 0.01% 0.10% -17.59%

The debt-to-equity ratio during the period improved from 0.14x in FY 2024 to 0.58x in FY 2025
as result of reduce reliance on debt financing and improved equity position. The ratio looks fine
only because the government keeps injecting capital, not because the Company is generating

equity.

The asset turnover ratio in FY 2025 improved as compared to FY 2024 despite overall increased
in the asset base. However, the current level of asset turnover of 0.56% still suggests the under-
utilization of assets, the Board and management shall continue to further improve asset
utilization.

The Return on equity lies at -19.46% in 2025. The FY 2025 ROE breakeven suggests the
company was close to profitability in 2024 but the losses have increased in 2025.

The metrics such as interest coverage ratio and Debt service Coverage ratio (DCSR) has
significantly worsened, declining from 0.37x in 2024 to -3.83x in 2025. BLDCL's core operations
aren't even generating enough cash before interest, tax, and depreciation to make a dent in debt
repayment. However, company’s board and management are striving towards sustainability in

debt service by enhancing the revenue and various cost optimization initiatives.
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The Company has very little debt left to service, but its core operations are losing money
regardless of leverage. Interest burden is no longer the problem; operating performance is. The
Financial Debt to EBITDA ratio is meaningless because of negative EBITDA. The Company
has to first turn profitable before it can start service the debt.

The EBITDA margin has worsened in 2025 and for every Nu.100 of revenue, the Company
loses about Nu. 17.59 before interest, tax, depreciation, and amortization. This is the cleanest
read of underlying operating performance, and it confirms the core problem: this isn't a
financing or leverage problem, it's an operating cost/pricing problem. Revenue (Nu.
326.6M) isn't covering the direct cost of production and overheads (Nu. 406.3M total
expenditure).

The table below highlights financial performance over the period:

Horizontal Analysis of Financial Performance

500.00
406.31
400.00
6.65
300.00 . ;
228.30 , |
200.00 123379 :
111.62 : : 198.80 !
100.00 567 : : . :
0.00 : | ; | ! :
FY20U7& _ FY3019~7 FY2020  FY202T™LY2022 Y2025 FY2024 ~\FY2025
100.00) — 8583)  (70.75) 5.49 (1342)  (72.54) (29.12)  (1.51)  (79.67)
(200.00)
e Revenue (Million) — e Expenditure (Million) Profit/ (Loss) before tax (Million)

OPERATIONAL HIGHLIGHTS

I. PRODUCTION AND AGGREGATION SEGMENT:
In addition to pork and fish production from its own farms (Trout from Haa and Samrang, and
pork from Yusipang and Samrang), BLDCL was also able to partner with pork suppliers from
eight Dzongkhags; Wangdue, Samdrup Jongkhar, Samtse, Sarpang, Tsirang, Thimphu, Chukha,
and Dagana, and chicken suppliers from the same Dzongkhags as well during the year.

In this regard, BLDCL was able to produce and aggregate the following quantities of livestock

products:
S/No | Proportion of Products Total
Products MoU BLDCL Farm | Farmers | Govt. Farm
Pork MT 35.35 192.55 - 227.9
2 Chicken MT - 297.78 - 297.78




Fish-Trout MT 12.15 - 1.61 13.76

4 Warmwater fish MT 0.42 - - 0.42

5 Eggs Cartoon 24,989 19,032 - 44,021

Note: The majority of the meat aggregation has happened after the official launch of the Price
Guarantee Scheme (PGS) initiative under the EconomicStimulus Programme (ESP) of the
13®Five-Year plan from April 2025.

II. VALUE ADDITION SEGMENT:
The Livestock Value Addition Division (LPVAD) of Serbithang, Thimphu,under BLDCL
processed 78.40 MT of pork, 139.22 MT of chicken, 10.19 MT of trout, and 2.42 MT of beef.
These processed products were placed in the market through our registered dealers and also
supplied to schools under the School and Hospital Feeding Program (SHEFP).

ITI. DISTRIBUTION SEGMENT:
In line with the business framework, BLDCL placed its value-added products in the market
throughour registered dealers. The value-added products were distributed in the market through
(14) fourteen dealers; 7 (seven) in Thimphu, and one each in Mongar, Paro, Chukha
(Phuentsholing),Pemagatshel (Nganglam), Punakha (Kabesa), Haa, and Tashigang (Kanglung).
The dealership scheme supported and enhanced our product distribution, although the quantity

lifted was not as high as desired relative to production.

Additionally, BLDCLsupplied pork, chicken, and eggs to the four Gyalsung Academies and 45
schools in Thimphu, Paro, Chukha, Wangdue, and Punakha Dzongkhags. The products were
also supplied to other institutions like Desuung Kitchen, His Majesty’s Secretariat (HMS),
Institute of Management Studies (IMS), Royal Academy, andprivate shoppers, totalling 46

customers.

IV. ACTIVITIES UNDER ECONOMIC STIMULUS PROGRAMME
In line with business of the Company, the Economic Stimulus Programme (ESP) particularly the
Price Guarantee Scheme (PGS) was implemented towards food security. BLDCL, as astakeholder
working towards food security in the country, was bestowed with aggressive targets to work on
enhancing livestock production through its farms and to aggregate and market three prioritized
products (Chicken-1200MT, Pork-471MT, and Fish-86MT) in the first year in 2025, the
company received an equity injection of Nu. 199.96million in the year 2024 including Nu. 16.46
million as subsidy to implement the following activities:
e Optimize and operationalize the existing idle facilities of the company to enhance the
livestock production (Pork, Fish & Broiler DOC);
e Build business trust and work closely with farmers to ensure a ready market for their
produce, thereby achieving the national objective.

As part of this effort, aggregation of raw pork and chicken was carried out from major meat-
producing dzongkhags such as Wangdue, Dagana, Tsirang, Samtse, Chhukha, Sarpang, and

Samdrup Jongkhar. This partnership was aimed to establish a sustainable meat business value

chain from farm to consumers. Under the PGS initiative BLDCL aggregated 227.9 MT of pork
and 297.7 MT of chicken in 2025.
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NEW INITIATIVE DURING THE YEAR:

Corporate Governance- Recognizing the importance corporate governance, a new

Chairman and a Board of Director were appointed by the Ministry of Finance to guide the

company strategically to turn around the business.

Asset Optimization- The company has surrendered and transferred idle assets Net worth

Nu. 2.3 million to Department of Procurement and Properties, MoF.

New Product launched

The company introduced the following new value-added products:

Smoked Chicken wings- 70 kgs
Smoked chicken breast- 79 kgs
Smoked chicken- 272.17 kg
Smoked Drumstick- 105 kgs
Smoked trout- 10.69 kgs

CHALLENGES & RISK MANAGEMENT STRATEGY:
BLDCL faces various challenges internally and externally, at various levels of business operation.

Some of the key business challenges include:

I.

II.

III.

S A

e e N Al R e

Internal Challenges

Unserviceable assets like egg powder plant and the Ice flake making machine from the
want of expert and/or parts;

Limited processing and storing capacity of the meat processing centre at Serbithang
which was initially established by the government as a research and training facility;
Frequent breakdown of machinery, cold stores and blast freezer disrupting production
and aggregation;

Inexperienced employees at the value-added centre;

Critical posts lying vacant for a prolonged period;

Wastage from the meat value-addition;

High mortality rate of birds;

High employee attrition rate.

External Challenges:

Contaminated water at Samrang;

Biosecurity risk at farms;

Inconsistent supplies of meat (Chicken & Pork) by Farmers;

Huge uncollectable receivables from the Contract Farmers.

Dependent on the Government farms for layer DOC, fingerlings and piglets;

Lack of artificial insemination (Al) facilities for pig breeding;

Competition from cheap imports;

Lack of proper cold and blast freezing facilities in the meat-producing dzongkhags;
Weight loss of meat during transportation.

Risk Management Strategy:
Management has developed SOPs for farm management and to strictly adhere to

biosecurity;
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2. Regular inspection of the farms by management and the internal audit unit;

3. Monthly business review meetings;
4. Implemented corrective measures of the ERP system by Rinzing Financial Private
Limited.
HUMAN RESOURCE

1. HR STRENGTH
Human Resource planning has become one of the fundamental parameters for the growth of the
company. Reviewing the HR strength during the year, the company has recruited 26 employees
(15 as regular and 11 on contract) in various posts to fill up the vacant posts of people who left
the Company is 2023 and 2024. The attrition rate of HR during the year stands at 19.5%
(24/123)
The HR strength as on 31* December 2025 was 123.

S/No. Type of Service Count

1 Chief Executive Officer 1

2 General Managers 1

3 Technical Officers 13

4 Managers

5 Asst. Managers 3

6 Supervisory Level 8

7 Operational Level-Farm Attendants/Food Handler | 78

8 Drivers 14
Total | 123

2. HUMAN RESOURCE DEVELOPMENT
Human resource development has been prioritised, as employees are considered a valuable and
intangible asset to the organization. We have consistently worked to enhance the skills and
knowledge of our workforce to improve overall performance.
BLDCL extends its gratitude to the following organisations that took the initiative to provide
training opportunities for our employees:

e Employees attended a two-day Trainer of Trainers program on the Asset Declaration and
Integrity Vetting System, provided by the Anti-Corruption Commission (ACC) of
Bhutan.

e One employee attended a 7-day Comprehensive Kaizen Management training at the
Cambodia-Japan Cooperation Center.

CORPORATE SOCIAL RESPONSIBILITY
1. Supply of meat processing waste
BLDCL management donated meat processing waste to the following CSOs;

S/No | Name of CSO Chicken waste | Pork waste | Total (kgs)
1 RSPCA 972.45 3,285.43 4,257.88

2 Bhutan Animal Rescue & Care 0 1639.7 1,639.7

3 Z.eus/Nakulu dos shelter 0 1,680.5 1,860.5
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4 | Jangsa Dog Shelter 833.12 | 591.2 1,424.32

Total | 9,182.4

2. Aggregator for One Child One Egg Initiative (OCOE)

The One Child One Egg (OCOE) programme is a pioneering nutritional intervention jointly
launched by the Royal Government of Bhutan and the Food and Agriculture Organization
(FAO) of the United Nations.

For that, BLDCL was identified as the primary implementing agency for egg aggregation, cold-
chain logistics, and delivery to all enrolled schools across all 20 Dzongkhags. The programme is
also designed to create a stable, predictable market for rural smallholder egg producers, building
long-term supply chain resilience.

The 2025 academic year marked the inaugural year of OCOE implementation. The programme
was initially designed to cover 366 schools reaching 31,964 students. During the course of the
year, 22 secondary schools were dropped and another 2 Extended Classroom Rooms (ECRs)
were closed and therefore, dropped from the programme, bringing the effective operational
schools to 342, consistent with the active delivery dataset.

The programme commenced at partial capacity in February 2025 as schools and logistics systems
were onboarded. March 2025 was the highest-volume month (797,077 eggs), reflecting full
programme rollout. Volumes stabilised between 490,000-660,000 eggs per month from July
through October, before declining in November and December as the academic year drew to a

close and some schools completed their sessions.

Month Eggs Supplied (Nos)
February 223,203
March 797,077
April 656,004
May 609,361
June 382,393
July 491,797
August 555,552
September 534,582
October 539,980
November 338,349
December 32,798
TOTAL 5,161,146

Note: December volumes (32,798 eggs) reflect only partial month deliveries as the academic year
concluded, with most schools completing their final sessions in November.

A core design feature of OCOE is that it operates as an agri-food system intervention and not
only a nutrition programme. BLDCL's role in aggregating eggs from smallholder farmers and

cooperatives has created a reliable, revenue-guaranteed market for rural producers. This model

15



reduces the income volatility traditionally faced by small-scale poultry farmers and incentivises

scale-up of sustainable, climate-smart egg production practices.

Of the 5,161,146 eggs delivered to schools during the 2025 academic year, approximately 75%
(around 3.87 million eggs) were sourced from farmers and vendors across the Dzongkhags, with
the remaining 25% (approximately 1.29 million eggs) were supplied from BLDCL's own farms.
This sourcing structure reflects the programme's deliberate design to anchor rural smallholder
poultry producers at the centre of the supply chain, ensuring that the economic benefits of the
OCOE programme flow directly to farming communities.

CORPORATE GOVERNANCE

BOARD MEETINGS
The company has conducted 4 board meetings during the year 2025.

STATUTORY AUDIT
BLDCL has been issued with 14 qualified opinions and 22 provisional audit observations during
the recent audit carried out by the statutory auditors.

I. CORPORATE INCOME TAX
The company has complied with its Tax Filing on 28"July 2026.

WAYFORWARD:
As we enter 2026, BLDCL would like to optimistically to witness the implementation of the
following activities to enhance the operational efficiency of the company:
- Stabilize the ERP system with correct classification, internal controls, reporting
accuracy and stringent financial management.
- Expand the meat processing facility of LPVAD Serbithang, Thimphu to increase the
output of Premium products to enhance profitability.
- Open Company owned outlets at strategic locations to enhance product accessibility
and ensure stable pricing for consumers.
- Operationalize of the Hatchery Plant and Broiler Parent Stock Shed to produce
Broiler DOC at Samrang,
BLDCL is very positive in contributing to the growth of the national food production and serve
the Tsa-Wa-Sum.
The Board of Directors reaffirms its confidence in the leadership of the CEO, the dedication of
the Management team, and the commitment of all employees. Together, we remain steadfast in
our ability to overcome current challenges and to achieve the targeted growth. Guided by this
shared resolve, we shall continue to deliver sustainable value to our shareholder and strengthen

the company’s long-term competitiveness.

ACKNOWLEDGMENT
It is with sincere gratitude that I place on record the appreciation of the Board of Directors for
the commitment and dedication demonstrated by the Chief Executive Officer and all employees

of BLDCL. Despite the many challenges faced, including human resource constraints and
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continued financial pressures since inception, the collective efforts of the management and staff
have been commendable.

I also extend heartfelt thanks to all Board Directors for their constructive guidance and steady
support to the management across operational areas. Their leadership has been invaluable in
navigating this difficult period, even as the company continues to work towards achieving its

targets with the generous support of government interventions through grants and equity.

The Board remains confident that with sustained effort, collaboration, and perseverance,
BLDCL will strengthen its foundations and move closer to realizing its long-term goals.On
behalf of the Board of Directors and the management of BLDCL, I take this opportunity to
express our deepest gratitude to His Majesty the King, the Royal Government of Bhutan, the
Central Monastic Body, the Ministry of Finance, the Secretariate of Economic Stimulus
Programme, the Ministry of Agriculture and Livestock, the Office of the Registrar, the Royal
Audit Authority, the Gyalsuung Academies, the Bhutan Development Bank Limited (BDBL), the
farmers, the Statutory Auditors, and our other esteemed partners and agencies for continued
support and prayers that have been instrumental in enabling BLDCL to pursue its mission and
vision for the livestock development sector in Bhutan in 2025.

Tashi Delek!

Sherab Namgay
Chairman
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Independent Auditor’s Report on the
Financial Statements for the period
ended December 31, 2025

To the shareholders of Bhutan Livestock Development Corporation limited,

Cmalified Opinion

We have aundited the financial statements of Bhutan Livestock Development
Corporation Limited (the Company),which comprises the Statement of FPinancial
Position as at 31 December 2025, Statement of Comprehensive Income, Statement of
Changes in Equity, and the Statement of Cash Flows for the year then ended, and
notes to the Financial Statements, including a summary of significant accounting

In our opinion, except for the possible effects of the matters described in the Basis
for Qualified Opinion section of our report, the accompanying financial statements
present fairly, in all material respects,the financial position of the Company as at 31
December 2025, and of its financial performance and its Cash Flows for the vear
then ended in accordance with Bhutanese Accounting Standards (BAS).

Basis for {malified Opinion

During the course of our audit, we identified several matters which, individually or
in the aggregate, may have a material effect on the financial statements. These
comprise matters in respect of which the financial statements depart from the
requirements of BAS/BFES, and matters in respect of which we were umable to
obtain sufficient appropriate audit evidence. The effects, and the possible effects, of
these matters on the financial statements are described below.

(a) Government grants recognised in equity (BAS 20). Government grants
ageregating Nu. 22,659,539.25 have been credited directly to Capital Reserve
within equity, including a F¥2024 addition of Nu. 5,470,948.72 and a FY2025
movement of Nu. 39,5835.00. BAS 20 follows the income approach and does not
permit asset-related grants to be taken to equity; they should be presented as
deferred income (or deducted from the related asset) and recognised in profit
or loss over the periods benefited. Consequently, equity is overstated and
profit or loss for the affected periods is misstated.
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(d)

Non-recognition and misclassification of grant income (BAS 20). Operating
grant income umder the Price Guarantee Scheme (recognised at Nu.
35,418,486.63 in 2024) has not been recognised in 2025 despite the scheme
remaining operational; Fixed Variable Allowance support receivable since 1
October 2023 has not been recognised; and ECP/SHFP balances of Nu.
93,145,903.87 and Nu. 48,777,771.73 have been classified as other payables
rather than deferred grant income. Income and the classification of liabilities
are accordingly misstated.

Interest-free loan from MoAF (BFRS 9). The loan of Nu. 20,000,000 has been
recognised at transaction price rather than at fair value using a market
discount rate, no penal interest has been recognised on overdue instalments of
MNu. 10,000,000 (eight missed quarterly payments at 24% per annum), and the
loan is carried at Nu. 15,000,000 against a schedule-compliant balance of WNu.
5,000,000. Liabilities and finance costs are understated and the related BAS 20
day-one benefit is unrecognised.

Measurement of biological assets and agricultural produce (BAS 41).
Biological assets have been measured on a cost-less-impairment basis with
routine maintenance capitalised as “Animal Development Cost” and
amortised, rather than at fair value less costs to sell with changes recognised in
profit or loss; harvested produce has been misclassified within biological
assets. Biological assets and profit or loss are misstated.

(e) Expected credit losses not recognised (BFRS 9). No impairment allowance has

(f)

(h)

been recognised against trade receivables, of which approximately Nu.
50,934,123 .69 is overdue beyond 365 days. Trade receivables are overstated and
impairment losses understated.

Revenue recognition (BFRS 15). Nu. 17,188,991 99 fransferred from the “"BES -
Umnreconciled” suspense account has been recognised as sales revenue without
evidence of satisfied performance obligations and without a corresponding
charge to cost of sales. Revenue, mventory and the reported result are
misstated.

Over-capitalisation of CWIP (BAS 16). Assets of Nu 988405518 were
transferred from Capital Work-in-Progress against an available balance of INu.
9,334,055.18; the corrective emtry of Nu 550,000 acknowledged by
management has not been reflected in the financial statements, overstating
property, plant and equipment and the depreciation charge.

Fair value gain on biological assets. We were unable to obtain sufficient

it o ety By, o ol ol s Hm Fomgm wwmlumm s Toi ol mtiomm T o

-I'I.l.-'PJ.UFI.J.-I'I.“: EI.I.I.I.I.H. EVIOSNCE OVELD (i€ Iall Vaiiis EEIJ.I.I. Laryi UI.UI.UE.I.LE.I: 33’5‘!5 Uf J.l'\.LI.
16,187,744 .51, as no valuation workings, models or category-level schedules
were available for either 2025 or the restated 2024 figures, and no reconciliation
was provided between the physical verification and the system-generated
values.
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(i} Ome Child One Egg (OCOE) programme. Ve were unable to verify the OCOE
programume balances, where the Company’s records differ from those reported
to FAO by Nu. 21,377,392 (receipts) and Nu. 31,379,712 (the inter-entity
balance, which reverses direction between the two parties’ records).

(j) Cash and cash equivalents. We were unable to satisfy ourselves as to cash and
cash equivalents, owing to umreconciled bank differences of Nu 309,507 15 at 1
January 2025 and Nu 6,117,623.59 at 31 December 2025 across fifteen accounts,
negative cash-book balances, and unconfirmed outstanding cheques of Nu.
4.410,900.37.

(k) Write-offs and losses on disposal/scrapping. We were unable to wverfy
write-offs and losses on disposal and scrapping totalling Nu. 17,794,415.89, of
which Nu. 2,460,751.30 of write-offs is umsupported and the scrapping loss of
M. 9,457,521.60 lacks verification records; no Board anthorisation was made
available.

(I} Stock adjustment. We were unable to verify the stock adjustment of Nu.
5,116,241 71 charged to cost of sales, which is unsupported by reconciliations
reconcilable to that amount and was not governed by an approved standard
operating procedure during the year.

(m) Paid-up capital. We were unable to substantiate paid-up capital, which is
stated at INu. 637,400,711.99 (2025) against Articles of Incorporation capital of
MNu. 600,000,000, with no share allotment register, amended Articles, or
Board/ shareholder resolutions evidencing the movements.

(n) Trial balance not reconciled to accounting records. The final frial balance
used to prepare the financial statements does not reconcile to the trial balance
generated by the Company's ERP system: 33 line items aggregating Nu.
85,826,683.85 were omitted, 41 line items aggregating Nu. 5,738,424 50 were
added, and 153 line items totalling a net Wu. 65,233,352 41 were revised, none
supported by reconciliabbions or documented approvals, the final financial
statements are also inconsistent with the figures stated in management’s own
responses. We were therefore unable to establish a complete and reliable andit
trail between the accounting records and the financial statements.

We conducted our andit in accordance with Intermational Standards on Aunditing
(I5As). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of this
report. We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Bhutan,
and we have fulfilled our other ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opimion.
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We draw attention to MNote 2 to the financial statements, which describes the
restatement of the comparative figures and of the opening balances as at 1 January
2024 to correct prior period errors identified during reconfiguration of the
Company’'s ERP system, with a net reduction in equity of Nu. 9,634,073.22. Our
opinion is not modified in respect of this matter. We note, however, that certain of
the restatement adjusiments are also addressed in the Basis for Qualified Opinion
section above, and this paragraph does not extend to those matters.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements for the year ended 31 December
2025. These matters were addressed in the context of our audit of the financial
statements as a whole and in forming our audit opinion thereon, and we do not
provide a separate opinion on these matters.

We have nothing to report under this for the current audit.

Information other than the Financial Statement and Anditor's Report thereon

Management is responsible for the other information. The other information
comprises the information included in the Director’s Report (but does not include
the financial statements and our auditor’s report thereon), which is expected to be
made available to us after the date of this andit report.

Cur opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to
read the other information identified above when it becomes available and in doing
so, consider whether the other information is materally inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to

report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements
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management determination is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has
no realistic altermative but to do so. Those charged with governance are responsible
for overseeing the Company’s financial reporting process.

Anditors’ Responsibilities for the Andit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements, as a whole, are free from material misstatements, whether due to frand
or error, and to issue an auditor’s report that includes our opinion. Reascnable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, mdividually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements.

A5 part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

i. Identify and assess the risks of material misstatement of the financial statements,
whether due to frand or error, design and perform audit procedures responsive to
those risks, and obtain andit evidence that is sufficient and appropriate to provide
basis for our opinion. The risk of not detecting material misstatement resulting
from fraud is higher than for one resulting from error, as frand may involve
collusion, forgery, intentional omissions misrepresentations, or override of
internal control;

ii. Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
purpose of expressing an opinion on the effectiveness of the Company's internal
control;

iii. Evaluate the appropriateness of accounting policies used and the reasonableness
of Accounting estimates and related disclosures made by management;

iv. Conclude on the appropriateness of management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether material
uncertainty exists related to events or conditions that may cast significant doubt
on the Company's ability to continue as going concemn. If we conclude that
material uncertainty exists, we are required to draw attention in our audit report
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to the related disclosures in the financial statements or, if such disclosures are
imadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our audit report. However, future events or
conditions may cause the Company to cease to continue as a Going concern; and

v. Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other
matters, the planmed scope and timing of the andit and significant andit findings,
mcluding any significant deficiencies in intermal control that we identify during our
andit.

We also provide those charged with govemnance with a statement that we have
complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, related safeguards.

From the matters commmunicated with those charged with governance, we determine
those matters that were of most significance in the audit of the financial statements
of the current period and are therefore the key audit matters. We describe these
matters in our audit report unless law or regulation precludes public disclosure
about the matter or when, in exiremely rare circumstances, we determine that a
matter should not be commumicated in our report because the adverse consequences

of doing so would reasonably be expected to the public interest benefits of such
communication.

Report on Other Legal and Regulatory Requirements

As required by Section 266 of the Companies Act of Blmtan 2016, we enclose the
Minimum Aundit Examination and Reporting Requirements as Appendix I with
statements on the matters specified therein to the extent applicable.

Further, as required under Section 265 of the Companies Act of Bhutan 2016, we
report that:

a. We have obtained all information and explanations which to the best of our
knowledge and belief, were necessary for the purpose of our audit;

b. In our opinion, proper books of account as required by law have been kept by
the Company so far as it appears from our examination of those books;

c. The Company's Statement of Financial Position, the Statement of
Comprehensive Income, the Statement of Changes in Equity, and the Statement
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of Cash Flows dealt with by this report are in agreement with the books of
accounts; and

d. The Company has complied with other legal and regulatory requirements to
the extent applicable to the company.

For Tshechn & Associates

Certified Practising Accountants
Firm Empanelment No.: BH - 07

Tshechy/FCPA (Aust.)
(Mempfership No: 9798359)

Managing Partner
Place : Thimphu
Date: ZO/JW
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REPORT ON MINIMUM AUDIT
EXAMINATION REQUIREMENTS
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Appendix reffered to in our audit
Report of even date on Minimum Audit
Examination and Reporting
requirements

As required by Section 266 of the Companies Act of Bhutan, 2016, and on the basis of
such checks and test verification of accounts and records as we considered appropriate,
and according to the information and explanations given to us, we report, to the extent
applicable, that-

1. As per the information and explanations provided, the Company has maintained
records of its fixed assets. Physical werification of fixed assets was conducted
during the year under andit Howewver, the necessary supporting documentation
and physical verification reports were not made available to us for our review.
The reports for biological assets were made available; however, the discrepancy
analysis and report details were found to be inadequately presented.

2. We have been informed that the Company follows the cost model for accounting
Property, Plant and Equipment and the fair valune model for Investment Property.
Accordingly, during the year 2023, Investment Property was measured at fair
value, while Property, Plant and Equipment were measured at cost.

3. Based on the information and explanations provided by the management,
physical verification was stated to have been conducted at reasomable intervals.

4 The procedures followed by the management for the physical werification of
inventories including finiched goods are reasonable and adequate in relation to
the size of the Company and the nature of its business.

3. According to the information and explanations provided, there was no
discrepancy identified between the physical inventory and the book records.

6. The Company has maintained a reasonable system of recording receipts, issunes,
and consumption of inventory through ERP smart . Considering the size and
nature of the Company's business, the recording and comsumption of stores is
adequate.

7. According to the information and explanations given to us, the Company
prepares quantitative reconciliation at the end of an accounting year in respect of
all major items of inventory including finished goods.

5. Based om the information provided by the management, no obsolete, damaged,
slow-moving, or surplus goods/inventories were identified or determined
during the year under audit.

9 According to the information and explanations provided by the management, no
obsolete or surplus inventories were disposed of during the year under andit.

10. In our opinion and according to the information and explanations given to us, the
Company has a system of cbtaining approval of the Board/appropriate authority
for writing off amounts due to material loss/discrepancies in physical/ book
balances of inventories including stores, and spares.

11. On the basis of the examination of valuation of stocks and the information and
explanations given to us and im our opinion, the valuation is fair and proper in
accordance with the normally accepted accounting principles. The basis of the
valuation of inventory is the same as in the preceding year.
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12 The Company has taken secured loans. In our opiniom and based om the

T
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information and explanations given to us, the rate of interest and the other terms

and conditioms of the above loans are mot prepudicial to the interest of the
Company.
our opinion and according to the information and explanations given to us, the

Company has not granted any loan secured or unsecured to other companies,
tirms, or other parties and/ or to the companies under the same management.

14 In our opinion and according to the information and explanations given to us, the

15

16.

17.

19.

loans/advances granted to officers/staff are in keeping with the provisions of
service rules and no excessive/ frequent advances are granted.

In our opinion and according to the information and explanations given to us, the
Company has established an adequate system of imtermal controls to ensure
completeness, accuracy, and reliability of accounting records, carrying out the
business in an orderly and efficient manmner, to safeguard the assets of the
Company as well as to ensure adherence to the rules, regulations, system and
procedures.

In our opinion and according to the information and explanations given to us,
there is a reasonable system of anthorization at proper levels, and an adeguate
system of intermal control commensurate with the size of Company and the
nature of its business on issue of stores.

The Company has established a system of competitive bidding, commensurate
with the size of the Company and the natuare of its business, for the procurement
of goods and services, including stores, raw materials, plant and machinery,
equipment, and other assets, as well as for the sale of goods and services.

. {a) On the basis of checking of books of account and relevant records of the

Company and according to the information and explanations given to us, we are
of the opinion that the Company has not entered into any transaction for
purchases and sale of goods and service made in pursuance of contracts or
arrangements entered into with the director(s) or any other party(ies) related to
the director(s) or with the Company or firms in which the director(s) are directly
or indirectly interested, the details of which are disclosed in the Related party
transactions in notes to accounts to the financial statements.

(b) The examination of records does not reveal any transaction entered into by
the Company which is prejudicial to the imterest of the Company wherein
directors are directly or indirectly interested.

According to the information and explanations given to us and on the basis of
our test chec‘]s:ing of the accounts and other books and records, to the best of our
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the Company accounts other than those payable under contractual
obligations, service rule and/or in accordance with generally accepted business
practice.

20. As per the information and explamations provided to us, there were no

unserviceable or damaged stores during the year under audit.

. The Company has established procedures for identifying and recording the point

of occurrence of breakage or damages relating to raw materials, packaging
materials, and finished products during transit, processing, loading and
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unloading, storage, and handling. These procedures emable the Company to
determine responsibility and seek compensation where applicable.

22 The Company maintains reasonable records relating to the production of finished
goods. Further, adequate physical safeguards are in place to prevent

At oA iy drroot lar e arib A e Ade Frme e Tarmra e
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23. The said clause is not applicable i mew of the nature of business.

24 In our opinion and according to the information and explanations given to us, the
Company is not regular in depositing rates and taxes, duties, royalties, provident
funds, and other statutory dues with the appropriate authorities.

23. In our opinion and according to the imformation and explanations given to us,
there was no undisputed amount payable in respect of taxes, rates, duties,
rovalties, provident funds and other statutory deductions cutstanding as on the
last day of the financial year.

26. The smid clause 15 not applicable m mew of the nature of busingss.

Z7. In our opinion, and based on the information and explanations provided to us,
the Company follows the prevailing rental rates that were determined by the
Ministry of Finance prior to the incorporation of the Company, with pericdic
revisions where applicable.

258. In our opinion and according to the information and explanations given to us, the
credit policy of the Company is reasomable and no credit rating of customers is
carried out as the same is not applicable for the Company.

29. The smid clause is not applicable i miew of the nature of busingss.

30. In our opinion and according to the information and explanations given to us, the
Company has a reasomable system of conmtinuous follow-up with debtors and
other parties for recovery of outstanding amounts. Also age wise analysis is
carried out for management information and follow up action.

31. In our opinion and according to the information and explanations given to us, the
management of liguid resources particularly cash/bank and short-term deposits
etc. are adequate and that excessive amount are mnot lying idle im
non-interest-bearing accounts and withdrawals of loan amounts are made after
assessing the requirement of fund from time to time and no excess amounts is
withdrawn leading to avoidable interest burden on the Company.

32. In our opinion and according to the information and explanations given to us, the
activities carried out by the Company are lawful and intra-vires the Articles of
the Company.

33. In our opinion and according to the information and explanations given to us, the
activities /investment decisions are made subject to prior approval of the Board
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and economic feasibility of such new ventures.

3. In our opinion and according to the information and explanations given to us, the
Company has established an effective budgetary control system.

35. The smid clause 15 not applicable 1 mew of the nature of business.

36. In our opinion and according to the information and explanations given to us, the

details of remuneration, commission, and other payments made in cash or in
kind to the Board of Directors, including the Chief Executive Officer or any of
their relatives (including spouse and children), have not been properly disclosed.
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37. In our opinion and according to the information and explanations given to us, the
management of the Company complies with the directives of the Board of

Directors as we have not come across any such imcidence where it is not

complied.
8¢ Tn our ooinion and sccordine to the information and scolnations siven to os. the
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officials of the Company have not transmitted any price semsitive information
which is not made publicly available, unauthorized to their relatives / friends/
associates or close persons which would directly or indirectly benefit themselves.
We have however relied on the management assertion on the same and cannot
independently verify the same.

3. In our opinion and according to the information and explanations given to us,
proper records are kept for inter unit transactions /services and arrangements for
services made with other agencies engaged in similar activities.

40. In our opinion and according to the information and explanations given to us, the
Company has executed agreements properly and the terms and conditions of
leases are reasonable.

Computerized Accounting Environment

1. In our opinion and according to the information and explanations given to us, the
size and nature of the ERP system implemented by the Company is adequate for its
organizational scale and operation.

2 In our opinion, based on the imformation and explanations provided to us, the
Company has implemented adequate safeguard measures and backup
arrangements. The EEF Smart accounting system is backed up on the Thimphn
Technical Part Limited server.

3. In our opinion and according to the information and explanations given to us, there
are backup facilities for keeping files.

4 In our opinion and according to the information and explanations given to us, the

operational controls are adequate to ensure correctness and walidity of input data

and cut-put information.

In our opinion and according to the information and explanations given to us, the

measures to prevent unauthorized access over the computer installation and files are

in existence and adequate.

L

Based on the attached Fimancial Statements for the year emded 31 December 2023,
andited by us, we have no reason to believe that the company is not a going concern on
the statement of financial position date. Additionally, the company is backed by the
parent company Ministry of Finance and the Foyal Govermment of Bhutan should they
require any additional funds.
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Ratio Analysis

Felevant ratio analysis has been carried out and the details are highlighted under
Appendix - II.

Compliance with the Companies Act of Bhutan 2016

We have checked the Company’s compliances under the Companies Act of Bhutan, 2016
and our observations are highlighted in Appendix - IITA & ITT B.

Adherence to Laws, Rules and Regulations:

The aundit is governed by the Companies Act of Bhutan 2016, Internal Service manmual,
and Bhumtanese Accounting Standards. The scope of andit is limited to examination and
review of the financial statements prepared by the management. During our audit, we
have considered the compliance of the provisions of the said Act, rules and regulations
as well as the Bhutanese Accounting Standards.

For Tshechu & Associates
Certified Practising Accountants
Firm Empanelment No.: BH - 07

Tshechy/FCPA (Aust.)
(Mempfership No: 9798359)
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Bhutan Livestock Development Corporation Limited
Statement of Financial Position as at 31 December 2025

Particulars Moles n—mml n—@ 1-Jam-2024
Baoctated
ASSETS - BLDWL .
CURRENT ASSETS - BLIML. 137,684 51041 TS0 490, 741, 0 A, 71,711 49
Asset Hield fow Sale - BLIWCL 35,535 00 . J
BRS Unraconciled Aceount - BLDCL [17. 182,501 9] 4. 70047451} 525, 14068
Baaik Accounts - BLDCL 3 1L.706,257.30 64,259, 842,85 40,302
Cash in Hand - BLDCL 7 LS50, 10830 TE LS00 -
Deposits - BLDCL & L,056,171.55 1,072 39155 1,036,391 55
Invensory Account - BLDCL 9 47,595,914 67 23,114, 504,10 13,7595, 656, 54
Other Recetvables & Advances - BLDCL 1 6,145,199 37 11,056,815.36 24,751,799 75
Trade Becenvables - BLOMCL iy B7 AT G] A5 02 5TE I A7 ASZ F1 240
NON-CURRENT ASSETS - BLDCL 49790149662 | 4514 TISES | M4L6TLA0N M
ical Assets - BLDCL i 38,382 64144 36.343.053.561 19,333,27933
| Capital Work in Progress - BLIXL 5 _8.340,559.50 61197540 | ILI3LEOZO0
Imtangible Assots - BLOCL 3 212956292 2605 445,19 5,157 66843
Property, Plant 4 Eguipment - BLDCL 3 IF0,008,704.96 | Q0B ITLASSAS | 400,E79,051 56
Total Ascet 5TE590,009.43 | NI GI0456.73 48042451283
LIABILITIES - BLIDCL
Current Liabilities - BLDCL 189,664.939.44 | 175269.140.34  1B6,600,236.56
Enwploves Related Pavables - BLDCL 12 4,653,960 4,583,872, 25 5,200,037 55
Other Payables & Advances - BLDCL 13 144,453,484 33 144,277,664.69 | 150,817,399.64
Security Payable . BLDCL 14 L5838, 7% 6% 3ATAT12.91 5,159,535 34
Statutory Dreduction - BLDCL 1% 114,028 16 f62, 298,06 92,58 7T
Temporary - BLDCL i {1.104.417 08)| 048 248.49 1781, 056 50
Trade Payables - BLOCL 17 38,660,134 28 2141840094 20436248 36
Non-Current Liabilities - BLIMCL ZL2H),872.11 #5,756,073.3% 37,251,021 4%
Bank O - BLDXCL 18 (#10,757.58)] 3136892410 .
Loans (Liatsdiry) - BLDCL 19 15, 000, 00000 18,750,000, 00 19,051,797 66
Lowg-Term Provisions - BLDCL 20 511515111 T A1 085 10,708,122 18
Dieferred Tay Labslites . BLDCL {100,721 47 TH23 841 B F.EXLA0 64
Total Liability A0BAEEILES | MIO25.21462 | 22RARLISHM
Mot Assot 364,724,307 88 | BMI008 341.0F | 285 R0 IR440
[EQUITY - BLDCL
Capital Accounis - BLDCL SoCE | 65740071199 | S74 18071199 |  473,900,711.99
| OCI Reserve - BLDCL SoCE 5271659 _521.557.80 32AB242
Rosarves & Surphas - BLDCL SolCE Z2.650,53%.25 21.619.704.5 17.14%5,755.53
Retamed Earnings (Daficity - BLDCL SoCE | (315.388,570.35)] (24441677212  [234.541,095.45)
Total Exquiry 364,724,397 85 92 S, 254 49

The above Staiement of Fhrancial Posivion should be resd in ConEji oo wwiih ihe ACCoHnpany ing nodes 1 oo 37,

For Tshechu & Associates
Certified Practising Accountants
Firm Empanelment No.: BH - 07

For Bhutan Livestock Development

Corporation Limited

N
Sherab Némgay - é

Chairperson

“Tlmdr

Dophu Dukpa
Chief Executive Officer

l'<rishna PmPa“ A

"« Chief Finance Officer
Bhutan Livestock Development

Corporation Limltl:m

Thimghu : Bhutan
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Bhutan Livestock Development Corporation Limited
Statement of Comprehensive Income
For the Year Ended 31 December 2025

Pl
Raestated
REVEMUE - ELIDCL 126645, I65.73 474, 495 30
Fair ¥alue (FY) Caain om Bialogical Asssks - BLOCL 21 16,325,8606,53 Rk 7 a0 Y
Sales Revenume - BLICT. X2 SN0, 15,3505, 20 1159754, 131 sy
COAT OF SALES - BLIDOCL SOS01ESHLEET | 110210,585526
Biological Production Cost - BLIMCL 3 GEART, 775 70 79,347, GG AT
Cost of Geods Sold - BLDCL 30 Grd.81 29,401,078 14
Fair Value (FV) Lo=ss on Biological Assets - BLOCL | 15812202
Stock Adljustinent - BLEMCL Sl 24121 16186045
Croas Profil 21 6526 A51.%0 AZ 261, DR
ITRMNDIRECT INCOMRE - BLTHCLL 3462 44237 55,845 31536
Ineeseene Froa Othes Source - BLIWCL 5 362 44 37 55,548,315 S
INDIRECT EXPENSES - BL.THCLL 103,214, 807.32 wT, T
Adiministrative Experses - BLECL i 16,52 1.467 .32 13,580,427 7%
Cromrernuance & Bosrd BExpenses - BLIICL, in l dw, LEsN, M0 T 1O O
Insmrance Expenses - BLDCOL. r LS00
Cdifiee & Gonesal Adimanesbsa b Espeeinces - BLTWCL 8304 246 37 T4 A 2E
Hemt & Chivnpandey Expanses - BLEXCL 1L35%.002.80 1243687 02
Sateiy & Compliance Expenses - BLEMOL 27T, 084,52 23, X 20008
Taxes, Chuties & Repulatory Expeenses - BLDCL 1 00S, 60 E Al 4 &5
Travel & Hospitality Expenses - BLTOL, H58, (M) 203, T 2T (0
Utilites & Communication Expenses - BLEMCL 1, Fdx 259 75 ol 49311
Wellare & Corporats Events Expeenses - BLIDCL S0 T 00 AT GFOSH
Depreciation & Aomortzation - BLEMCL g 2 LT0O0, 22 23 BEE 144 A
Fimanaes ol - BLIDCL .} 28 40252 S LGE AL LA
.‘ulnrh'l.'i.l:ﬁ i Advecki=ssoent - BLODCL ] lg,ﬂﬁﬂ.m lc_ﬁlm.'?ﬂ-
Chporakiod & Mamteianoes - BLICT, 2 A 555,662 42 3. 919 80735
Oithes Exprwensses - BLIDCL 21 OV OS5 GE 5,987,507 a2
Probesalanal Feas - BLOCL. 32 1,018 525 00 S17,956& 00
Statt Cost - BLEMCL 33 APASRO06. 17 43,995,457 A5
Training & HE Developanent - BLEWCL o ANE,FES, M 214,382 O
Profil Belors Taxes (T2, 90 %085} (9, T, T A
T ais s e iasa 14 1 S0
Current Tax Expense = =
Dederred Tax Espeimse {Ineodae ) a5 [(B605 314 525 164, 284 5Ly
| Mot Profit for the year (TOAT0, 998 2T} {2,878, (076 &0)
Other Comprenensive Income (loss): #,580.52 _aw1183a
Actuarial gains (less) on measarement of defined beneft plan (50, 129.25) G207 | O
{Less} Deferred Tax 132248 44 (137,955 62)
Total comprehensive income (loss) for the year {70505 475 04} {9, 3RS B61.30)
Eamings g dhare (EPS) {10, 7E} (1 &3)

The al=ve Statenent of Comiprabhansive Inceome dhaonbod e reand in conpanctiom with the

Ao prany g oesbes 1 b 37,

For Tshechu & Associates
Certified Practising Accountants
Firm Empanelment No.: BH - 07
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For Bhutan Livestock Development
Corporation Limited

\
Sherab Némgay 2 é

Chairperson

b

Dophu Dukpa
Chief Executive Officer

7« Chief Finance Officer
Bhutan Livestock Development

Corporation Li

Thimghu : Bhutan
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Bhutan Livestock Development Corporation Limited

Statement of Cash Flows

For the Year Ended 31 December 2025

{31, W09 T )

FARTICULARS M|
Resiated
Rel Frofit during the year (FOLE30,008.23) BTE
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Bhutan Livestock Development Corporation Limited

Statement of Changes in Equity
For the Year Ended 31 December 2025
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Bhutan Livestock Development Corporation Limited
Accounting Policies and Notes forming part of Financial Statement

1A. BACKGROUND

Bhutan Livestock Development Corporation Limited (the ‘Company’) was
incorporated and registered under The Companies Act of Bhutan, 2016 on March 15,
2017 with limited liability of Nu. 1000 million of which 60% is owned by the

of Pinance. The registered corporate head office is located at Namtog Lam,
Khangkhulu, Thimphu with its production units at Samrang, Samdrup Jongkhar;
Relangthang, Sarpang and Serbithang, Thimphu

The main mandate of the company is to complement the developmental needs of the
livestock sector in the country to enhance livestock production and achieve
self-sufficiency in inputs and products through business principles and stratagem.
Besides the production of livestock inputs, BLDCL will embark on value addition,
intermal marketing and export of products of the farmers and youth entrepreneurs
through contract farming system.

1B. ADOPTION OF BHUTANESE ACCOUNTING STANDARD (BAS):

The Ministry of Finance (MoF), Royal Government of Bhutan embarked on the
process of developing accounting standards to promote quality financial reporting
system in the country, which is consistent with international practices. Pursuant to
this, the Ministry of Economic Affairs (MoEA), Royal Government of Bhutan issued
the Accounting Standard Rules for Compamnies in Bhutan, in 2012, notifying that
companies in Bhutan shall implement Bhutanese Accounting Standards ('BAS’) in
three phases (I, II and IT) with effect from January 1, 2013. As BAS has been aligned

rarifh  tha Tﬂi‘mahnﬂu‘ Fimanrial Darnrbne Standard (TERSS all f#ha Ffrnamneial
Edls  WELL  LaBieddih sPEL

FTLLEL LaEL ARLLC L AL LA ARERL A LAECEAER LLLE l.'\.l.lt.l"“l. I.I.I.I.E e LERL A RCAL L kl.l. J.'P-_I'.II

statements adopted by the State-Owmed Enterprises and Listed Companies in
Bhutan are prepared in compliance to BAS.

BLDCL has also adopted the BAS, assimilating all relevant amendments and
mterpretations for its effective and efficient operations.

1C. SIGNIFICANT ACCOUNTING POLICIES

1C.1 Basis of preparation

& W1 .E___ =1 J— e I e wml__a
ol

Sl l]._ Ll MLl emienils are Pl'ﬂP‘ﬂ.l.'ﬂl in ﬂ.."l.'l.l.l.'llﬂ.l.l.'.‘.'- WJ.I.[I. LIS DELILLLEL P
Accounting Standards (BAS) issued by Auditing and Accounting Standard Board of
Bhutan (AASBB) and all relevant provisions of the Companies Act of Bhutan, 2016
to the extent applicable to the Company are included on the accrual basis of
accounting with the historical cost convention and going concern basis except as
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stated otherwise in the financial statements.

The preparation of financial statements, in conformity with BAS, requires the
management to make judgments, estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of financial statements and the reported amount of revenue and expenses
during the reported period. Actual results may differ from those estimates.
Estimates and underlying assumptions are reviewed at each Statement of Financial
Position date. Revisions to accounting estimates are recognized in the period in
which the estimate is revised and future periods affected.

1C.2 Functional and Presentation currency

Items included in the financial statements are measured using the currency of the
primary economic environment in which the Company operates (functiomal
currency’ ). The functional cuwrrency and presentation currency of the Company is
Bhutanese Negultrum (Nw.).

1C.3 Cash and cash equivalents

Cash and cazh nfqrnvn]n'nh inchide cazh in har
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1C.4 Property, plant and equipment

Property, plant and equipment are stated at cost of acquisition or construction less

arrramn latad danreciatiorn and acemrmanlatsd dSromsivment lneceas 3 aneyr Toetb inelndse
S LRIR RIS AT PRI AR UL St St A RBIRIRISE DR SIS TR LR SRSty L Sy, biiol Lnabiiaics

expenditures that are directly attributable to the acquisition of the asset. Subsequent
costs are included in the asset’s carrying amount or recognized as separate asset, as
appropriate, only when it is probable that future economic benefits associated with
the item will flow to the Company and the cost of the item can be measured reliably.
The carrying amount of the replaced part is derecognized. Repairs and maintenance
costs are charged to the Statement of Comprehensive Income during the financial
period in which they are incurred.

Depreciation on  property, plant and equipment is computed using the
diminishing-line method over the estimated useful lives of the assets. The estimated
useful lives of the assets as s per the evaluation performed by the Company as well as

o — pE S sy |y [

OLT '.'.'-\I.'I:'-\.I.I.LI: o J."c"].l.l.llﬁl.l.}" U.I. Finance are as [ollows:

The cost and the accumulated depreciation for property, plant and equipment sold,
scrapped, refired or otherwise disposed of are eliminated from the financial
statements and the resulting gains and losses are included in the Statement of
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Comprehensive Income.

Particular Useful Life

Land INot depreciated
Buildings & Transformer 30 years (3.33% p.a)
Semi-permanent buildings 10 years (10.00% p.a.)
Property | Irrigation structures and facilities 7 years (14.29% p.a)
Furniture and Fixtures 10 years (10.00% p.a.)
Vehicles 15 years (6.67% pa.)
Computers & Office Equipment 5 years (20.00% p.a.)
Plant Biological Asset 2 years (30.00% p.a.)
Tools 5 years (20.00% p.a.)

Equipment - _ .
Farm machinery and equipment Mot depreciated

1C.5 Intangible assets

Intangible assets include computer software and licences with finite nseful lives and
are stated at cost of acquisition/implementation less accumulated amortisation.
Amortisation is recognised on a straight-line basis over the estimated useful life of 5
vears as estimated by the

Company. The useful life is reviewed at each Statement of Pinancial Position date
and any change therein is treated as change in accounting estimates and dealt with
prospectively.

1C.6 Financial Instruments

Financial assets and liabilities are recognized when the Company becomes a party to
the confractual provisions of the instruments. Financial assets are derecognised
when the rights to receive cash flows from the assets have expired or have been
transferred and the Company has transferred all risks substantially and rewards of

ip. Pinancial liabilities are derecognised when the obligation specified in the
contract is discharged, cancelled or expires.

1C.6.1 Trade and other receivables

Trade and other receivables are amounts due from customers and other parties in the
ordinary course of business. Trade and other receivables are initially recognised at
the sale/recoverable wvalue and are assessed at each Statement of Financial Position
date for un-collectability and necessary provision is made, if required. Trade and
other receivables are classified under current assets if payment is recoverable within
one year or less as at Statement of Pinancial Position date, if not, they are classified
under non-current assets.
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1C.6.2 Loans and advances

Loans and advances represent advances given to suppliers, contractors and others in
the ordinary course of the business activities of the Company. Loan and advances
are inifially recognized at the value of cash advanced and are assessed at each
Statement of Financial Position date for realisability and the provision is recognised
when it is more likely that the Company will not be able to collect the same. Loans
and advances are classified under current assets if payment is recoverable within
one year or less as at Statement of Pinancial Position date, if not, they are classified
under non-current assets.

1C.6.3 Trade and other payables

Trade and other payables are obligaions incurred by the Company towards
purchase of live animal, animal feeds, fertilizers, chemicals and other goods and
services that have been acquired / availed in the ordinary course of business. Trade
payables are classified under current liabilities, if payment is due within 12 months
as at Statement of Pinancial Position date, if not, they are classified under

non-current liabilities.
1C.7 Biological Assets

BLD L iz a T Engag eed ir _'ptgnrrnh:lr] livestock farmin g iz firat and foremost

18 3 oomn ALR LR 2k B i e s SRS ERLAAE ANrd il har

mandate is pr-nducl:mn {:f qll-ﬂ]lt}" mputs to be supplied tn thE farmers and livestock
entrepreneurs in the country and act as an aggregator to market their products, with
the end result of fully developed value chains. Secondly, some products will be
produced by the company to complement their products in the market for
consistency and price stabilization. This process requires the Company to procure
parent stock animals periodically and maintain them in our respective farms for the
above stated products. As such, all the costs involved for their daily maintenances

l}kn faasde mmadical fresbmients hocsmsribr acmacte and 1misvmasctad cooke nertainine

(=]
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to it are treated as Animal Development cost.

Currently, the “Biological Assets’ is valued at fair value less costs to sell on existing
animals, based on the animal species’ present conditions/stages, as on the reporting
date.

The ‘Biological Assets’ is carried in the Statement of Financial Position at fair value
less costs to sell and is not amortized. It is re-measured at each reporting date, with

the resulting gain or loss arising from changes in fair value less costs to sell
recognized in the statements.

1C.58 Inventories

Inventories consist of stores and spares held for farm operations and maintenance,
construction material, agriculiure products (products harvested from live animals,

excluding live animals themselves) and finished value-added products and unsold
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goods in the farm stores.

Inventories of stores and spares for farm operations and maintenance and
construction material along with unsold goods at farm stores are stated at the lower
of cost and net realizable value. Cost is determined using the weighted average cost
formula and comprises cost of purchases and other incidental expenses incurred in
its acquisition. Net realizable value is the estimated selling price less applicable
selling expenses. If the carrying value exceeds net realizable value, a write down is
recognized. The write down may be reversed in a subsequent period if the
circumstances, which caused it no longer, exist.

The agriculture products are those harvested products from biclogical assets to be
sold, measured at fair value less costs to sell at the peoint of harvest. This amount
becomes the cost for subsequent accounting, and the same is included in
‘Inventories’.

Inventories of Finished value-added products are those fimished items/ goods which
has completed the production procedure but held for sales in the ordinary course of
business in the commencing financial period.

1C.9 Employee benefits

Employee benefits liabilities are recognized when the Company has a present
obligation (legal or constructive) as a result of past events. It is probable that an
outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

Liability towards Gratuity is considered as the defined benefit plan and is provided
based on achuarial valuation as at the Statement of Financial Position date. The
liability is discounted to present value applying the rate of the benchmark interest
rate at the accounting date and the salary growth rate takes account of inflation,
seniority, promotion and other relevant factors on long-term basis. Increase in the
liability due to passage of time is recognized as interest expense. Actuarial gains and
losses arising from experience adjustments and changes in actuarial assumptions are
charged or credited to equity in other comprehensive income in the period in which
they arise.

Earned Leave is en-cashable when employee accummulates more than 30 days but not
more than 90 days of leave balance in succeeding year and as such considered as
short-term  employee benefit and is recognized in the period during which services
are rendered by the employees.

The benefite in the form of contribution to Provident Fund administered by Bationa

EEER R l.'|_a.a.'|._- e Tormms Of Co B A A B Ak mna aanmmisteanad e L

Provident and Pension Pund is considered a deh.ned contribution plan and is
charged to Statement of Comprehensive Income as and when they fall due.

1C.10 Impairment of assets
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The Company assesses at each Statement of Financial Position date whether there is
any indication that property, plant, machinery, equipment and intangible assets may
be impaired based on internal or external factors. If any such indication exists, the
Company estimates the recoverable amount of the assets. If the carrying amount of
asset/cash generating unit exceeds the recoverable amount on the reporting date,
the carrying amount is reduced to the recoverable amount. The recoverable amount
is measured as the higher of the net selling price and the value in use determined by
the present value of estimated future cash flows.

1C.11 Provisions and Contingent Liabilities

Provisions are recognized when the Company has a present legal or constructive
obligation as a result of past events. It is probable that an outflow of resources will
be required to settle the obligation and the amount can be reliably estimated. A
contingent liability is only disclosed in the notes to the account if an outflow of
resources embodying economic benefits is possible.

1C.12 Bevenne

Revenue is recognized when the significant risk and rewards of ownership have
been transferred to the customer, to the extent that it is probable that the associated
economic  benefits will flow 1:1:: the Company, and the revenue can be measured

m]1nh]1r Revenne is measu

re-:mvahle

at the fair valus of the consideration received or

ar 1.-|.-. L=t

1C.13 Government Grants/ Assistance

Govermment Grants/ Assistance (Grant) are recognized at their fair value where
there is a reasonable assurance that the Grant will be received and the Company will
comply with the conditions attached to them.

Grants relating to income are recognized in profit or loss on a systematic basis over
the periods in which the Company recognizes as expenses the related costs for
which the Grants are intended to compensate. Grants relating to assets are
presented as deferred income in the Balance Sheet and are recognized in profit or
loss on a systematic basis over the useful life of the related assets.

1C. 14 Taxes on Income

Taxes on income comprise of current taxes and deferred taxes. Current Tax in the
statement of profit and loss is determined as the amount of mcome-tax
}rahlefr-ecuverahle in res'.]:rect of the taxable income for the current periud using

=1 k. _ a1l __ ___- e [ R IR A
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tax payable in respect of previous years.

Deferred Tax is recognized on temporary differences between the carrying amount of
assets and liabilities and the corresponding tax bases used in the computation of
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taxable profit Deferred Tax Assets are recognized subject to the consideration of
prudence only to the extent that there is reasonable certainty that sufficient future
taxable income will be available against which such deferred tax assets can be
realized. Deferred tax liabiliies and assets are measured at the tax rates that are
expected to apply in the period in which the liability is settled or the asset realized,
based on tax rates (and tax laws) that have been enacted or substantively enacted by
the end of the reporting period.

Current and deferred tax are recognized in profit or loss, except when they relate to
items that are recognized in other comprehensive income or directly in equity, in
which case, the current and deferred tax are also recognized in other comprehensive
mcome or directly in equity net of tax respectively.
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Mote Mo. 4 [ Annoamnt im B )

Assels - BLDCL A Dec-055 | H-Dec-H | IJan0Hd |
Biclogical Asset-Cold Water Aquaculfure - ELDCL BTN 535255000 234830483 218051173
Biclogical Asset-Diairy Catfle - BLDCL BTMN| 51150266 210066333 284337533
Biological Asset-Diairy Coat - ELDUL BIN| 457.615.41 31852087 26557674
Biolopical Asset-Layer Birds - BLDCL BTN| 042121245 2033760093 760320182
Biological Asset-Piggery - BLDCL BTN 2200208000 5.26092476| 1.777.8581.30
Biological Asset-UWarm Water Aquaculture - BLDCL BTN| 5372730 047 166,31 611.075.04
Biclogical Asset-*Disabled Accounts - ELDCL BTN| (00,605.00)| 500037853 405106723
Total 38,382 641 44| 36,343053.61| 19333 279.33

Biclogical assets represent livestock and aquaculhore resowrces held for breeding, production and sale in the
ordinary course of the Comparmy”'s livestock development operafions.
The Company's biclogical assels consist primarily of the following categories:

Catepory Descripbion
Layer Biods Foullry used for ege production
Cold Water Fisheries Hﬁhipfﬂesﬁudmﬁtmutcuihvatedmmld-watﬂ
environments

Warm Water Fisheries Fish species culfivafed n warn-wafer ponds

] Pigs held for breeding and meaf producton
Cattle Dairy amd breeding catile
oot tsoal livestock wsed for breedmg and sale

These biclogical assets are used to produce agriculiural produce such as eges, fish and livestock products
which are subsequently sold in the market.

The e T e cme T e B e e e m——d ek T T loee T o el Lo .01 T TT &7 TE ——d s s - e
D\.I.U.I.IJE.H_H.I. 5585 Al INEdSIIEd &aU ral vallle LEss wosE 1D S8 - UJ..\_-J.J_F I.I:I. SNODIiLEAnins WJ.LI:I. D.II.I.LI.d.I.I.l'_"bl'_'

Accounting Standard (BAS) 41 - Agriculture. Fair value is determined based on expected selling market price
less estimated selling costs. Estimated selling costs mclude transportation, handling and other cosis necessary
to bring the biclogical assets to market Due to the absence of active observable markets for most livestock
categories in Bhuotan, fair value measurements are defermined using Level 3 mputs within the fair value
hierarchy:

During the year, the Company undertook a baseline reset of biclogical assets following the reconfipuration of
its Enterprize Fesource Flanming (EFF} system. Historically, biclogical asset events such as birth, mortalify,
harvest, sale and stage transiions were recorded operationally but did not automatically trigger acoounting
eniries in the financial records. As a result, biological asset balances were not fully integrated with the general

ledger

To improve the reliability of biological asset accounting and align the accoumting records with the enhanced
EFF configuration, the Company camried out a comprehensive baseline resef The reset mvolved phiysical
verification of all biological assets across operational wmits, idenbification and classification of Hvestock by
category, determination of age, weight and biclogical stage, and estimation of Fair Value Less Costs to Sell for
each category based on expected selling market price less estimated selling costs. The exercise was carried out
with the assistance of an independent consultant.

Following the EFF reconfipuration, the current system reporting functionality reflects biological asset balances
based on the report viewing date, displaying the tolal count and valuation as of that date. However, the
system does not cwrently generate detailed movement-based reconciliation of biclogical assets (including
opening balances, additions, disposals, mortality and fair valoe changes) as required by BAS 41
Enhancement of ERF reporting functionality to enable detailed biclogical assef movement reconciliation has
been commumicated to the EFF developer and is expected to be implemented im 2026, after which the
Company will disclose movement reconciliation in accordance with BAS 41 requirements.
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Mobe No. 5 Annoant inm )
ital Work in - ELDMCL 31-Dec-2025 | 31-Dec-X24 | 1-Jan-M24
CWIP-Cold Store with PUF Panel, OFD - BLDCL BT - - 871259725
[CIWIP-ESP Cuarter, OPD - ELDCL BINT  (550,000.00) 580480040 520251488
CWIP-Parent Stock Shed, OFD - BLDCL BTN| 541556200 - 631758987
CWIP-Upgradation of Piggery Famm ITPD - ELDCL BIN| 3475027 .EI-ﬂl 314837100 -
Total §,340,589.30| 6,119,727.40( 20,232 30200
Moke Mo. 6 Anngumnd im M)
Bank Accommts - BLDNCL 31-Dec-2025 | 31-Dec-2024 |  1-Jan-2024
Corrent Account OL0I1 2777001 (EMNEL) - BLDCL BT - -| (6104630032
urrent Account 2000, 2003 (BOBL)-BLDLCL - BLOWCL BIN| 1829421314 363803660 872375473
Current Acooant 2003000106500 (BDEL) - BLDCL BT 573004 5,730 .06 1.263.20
Coorrent Accoumt 201800016502 (EDEL) - BLDCL BTH = - 867676
Corrent Account 202385300 & L)- BT
BLDCT e TR ) 72866870 28468721 084,954.82
unrent Acoount J0eaoon2s Ballout [BBL) - BLDLL BT 1.765.77| 4516.117.73 3 53745
Current Account 204866177 (Samrang) (BOBL) - BLDCL (BT F.10828) 10926143 210,652.30
Current Account 204866218 ILFD Fi (BOBEL) - BTN
|BLDCL BE=Y ) 21760.98| 4,547,703 96 3477
i BT
BT - BLDaL, - aiss Gyalsung Aggregation (1.68)| 26.415.110.02 424340
Current Acoount 204866412 (BABESA LANWOG) (BOBL) | BT
SBIDCL (8 ) ) 202758111 100.00 40357
Cwrrent Account 204866445 ILPD Poultry (BOEL) - BLDCL BT 67300319 1,145 14 3.378.00
%nggmcmmtmmmm&mmmmu- BT imioms1 sl 61751070 300,320 56
Corrent Account 204866400 Working Capital BL) - BIN
BLDCL (BOBL) 26439 12,795,023.50 101132
Current Acoount 208510074 (Haa Farm) (BoBL)- BLDCL  [BIN|] 21006253 228.061.63 21,918.60
Avpccount 208510085 (LPVADYBoBL)- BELDCL - BLDCL BTN 833, 06173 920571420 12047070
Current Account 2085100096 (CLPD, Felangthang)(BoBL) - BT
|BLDCL ( (BoBL) 71280219) 26535779 23187208
Current Account 208510121 (CPPF. Yusipang)(BoBL) - BTH
ELDCL ! ( ) ?ﬂ,ﬂ?ﬂﬂ?| 1,658 460.20 19.735.25
Tokal 11,706,257 30| 64,289,642 88| (40,302,065.82)
Mobe Mo. 7 (Annount in M)
Cash in Hand - ELDCL 31-Dec-2025 | 31-Dec-2024 | 1-Jan-2024
Banlk Draft - BLDCL BTN 115,000.00 N _
Cash-in-Hand - BLDCL BTN 6510840 7528840 -
Total 150,108 40 75, 288.40 -
Moke Mo. & [Anmoannt im M)
Deposits - BLDCL I-Deec-N25 | 31-Dec-2024 | 1-Jan-2024
Sacurity Deposits - BELDCL BIN|  105,17155| 1.072,391.55 103639155
Total 105617155 107239155 1,036,39155
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Moke MNo. 9 {Annount im M)
Inventory Accounts - BLDCL F1-Dec-2025 | 31-Dec-2024 | 1Jan-2024

Accoumts Unit Warehowose - BLDCL BIN - - 4 0000
Admingsiration Unit Warehouose - BLDCL BIM 1930800 2.311.00 404300
CLPD Warehouse, Felangthang - BLDCL BIN|  gl298597 20023058 439.07153
CPPF Warehouse, Yusipang - BLDCL BT 37213866 135603040 36024345
CETF Warshouse, Haa - BLDCL BTH| 100748432 2204 41530 | 228800500
Drairy Farm Uindt Warehouse, Samrang - ELDCL BIN 25333860 234 37632 63253882
EF. Finance & HE ADM Unit Warehouse - BLDCL BTH 30.795.00 312500 3381700
Finish Goods Warehouse, Serbithang - BLDCL BTN - 706,002.10) 804738 45
Finish Product Warehouse - BLDCL BTH| 156154054 - -
Fishery Undf Warehouse, Samrang - BLDCL BTH 00 568 56 (67.505.64) [ (2420014
Goat Farm Unat Warehouse, Samrang - BLDCL BIN 76,000.00 - -
Gyalposhing Ware house { Apgrepation) - BLDCL BIN 3340805 - -
HE Section - BLDICL BIM - 20,000.00 20000000
ICT Unit Wareheouse - BLDCL BTH 300,00 . =
ILFDY Sales and Marketing Warehouse - BLDCL BT 44 70631 2 5
Institutiomal Supplies Unit Warehowse - BLDICL BTH - - 15, 390.00
Internal Audit Undt Warehouse - BLDCL BIN - 32.00 174238
LFVAD Serbithang Cutlet - BLDCL BTH 2380698 (246,65156) | (220,684.33)
LPVAD Warehouse, Serbithang - BLDCL BTH| 705567018 6,100,682 40| 4165001 26
OCE - BLIDCT BTN 184 10 = -
Figgery Warshouse, Samrang - BLDCL BTN| (2948000 207,02800|  105.000.00
Poultry Farm Unit Warehouse, Samrang - BLDCL BIN| 148111054 036.546.10( 44698315
Procurement & Stores Unit Warehouse - BLDCL BI &0 500.00 OF 8oy .50 7780063
Faw Material Chilling Warehouse - BLDCL BTHN| 3.631.22%.05 1367 51070 359063248
Faw Matenal Warehouse - ELDCL BIN -|  233353040( 191091956
Faw Product Sourcing Warehouse - BLDCL BIN| 206206204 2 )
Felangthang, Foultry, Layer Sheds - BLDLL BIN|  576.203.00 i -
Sales & Dealership Warehouse-LPVAD - BLDCL BTM| 404274600 38635 | 10095461 24
Sales & Dealership Warehouse-INorzinLam - BLDCL BTHN| 780000380 778727561 116573073
Samrang Foulfry Sheds - BLDCL BTH 161,262.00 N i
Samrang Warehouse (Aggrezation) - BLDCL BTM| 111306039 153,610.36 -
Samnfse Warehouse (Agpregation) - BLDCL BIM 24 54665 5557246 -
Sarpang Warehouse [Aggregation) - BLDCL BTH . 52,500.00 -
WIF Warehouse, Serbithang - BLDCL BTN ) 918360 (18,038.38)
Wangdue TWarehouse [Aggregation) - BLOCL BT 6,684 51064 417 52673

Total 47949914 67| 2311450410 [13 798 696 54
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Inventories are measured at cost using the hMoving Awerage Price (MAF) method in accordance with Bhutanese
Acoommting Standard (BAS) 2 - Invenfories. Cost includes purchase price and other costs incured in bringing,

the inventories to their present location and condition
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Agricultural produce harvested from biclogical assets is indtially recopnised at Fair Value Less Costs to Sell
[FVLCTS) at the point of harvest in accordance with BAS 41 - Apriculture. After inifial recopnition, such
produce is transferred to inventories and subsequently measured in accordance with BAS 2.

During the yvear, the Company conducted a review of inventories held at outlets that were closed or no longer
operational. Based on management approval and operational review, inventories that were determined o be
expired, obsolete or no longer recoverable were writien off. The write-off has been recopnised in the Statement
of Comprehensive Income as part of operating expenses for the year.

Management reviews invenbory balances for slow-moving, obsolete or damaged items based on
upuahummmsedmmﬁmmmdmmtsahimmmm&utm
carrying value of mventories does not materially exceed their estimated net realizable value

Moke Mo. 10 [Anmoannt im M)
Trade Receivables - BLDCL 31 Dec-2025 | 31 Dec- 2024 | 1jan-2024
| Agent & Dealership - BLDCL BIMN| 1196054071 912663575 6,003,360.70
Sundry Debtor Employees - BLDCL BIN| 20,0687 40376  (19.267.59)
Sundry Debtors Contract Farmers - BLDCL BTN| 22263,34030| 24607446.65| 27310132 65
{Fundry Debtors Customers - BLDCL BIN| 5164553835 1103079206 3.675.248.53
TD'S by Customer - BLDCL BIM| 195065675 74700507 51282920
Total 87,800,016.61| 45,602,373.29| 37482317 49

Reconciliation of Receivables and Unidentified Bank Receipts

During the year, management noted that certain bank: receipis deposited into the Company”'s bank accounts
could not be immediately matched with corresponding customer invoices. These receipts have therefore been
temporarily recorded under a suspense account titled "BES - Urnreconciled” pending identification and

a2llmmmdre Bm s racmmebees e b e oy e
ALILAALIULE B LIS LTS VS L RESRAALIEIE] b,

The unidentified receipis may represent:

- Settlement of cutstanding rade receivables

- Customer advances

- Other operational receipts

Management is undertaking a detailed review to identify the nature of these receipts and allocate them fo the
appropriate accoumnis.

Beceivable Confirmation

Due to the presence of unidentified bank receipts and historical system limitations. confirmation of certain
customer balances remains in progress. b believes that once the reconciliation process is completed
and the unidentified receipts are allocated appropriately, a portion of the oulstanding receivable balances will
be adjusted accordingly.

Credit Risk Assessment

The Company assesses the recoverability of trade receivables based on available information, historical
collection experience and management review of customer accounts.

At the reporting date, management has not identified any specific receivable balances requiring impairment.
However, the reconciliabion of unidentified receipts may result in adjustments to receivable balances in future
periods.

Noke No. 11 {Amoumt in Nu.)
Other Receivables & Advances - BLDCL F1-Dec-2075 | 31-Dec-2024 | 1-Jan-2074
Advance to Supplier - BLOCL BTN| 2106501.13| 566815853 1165488108
Advances to Employes - BLDCL BTI| 200506638 236726405 193070430
Livestock Product Value Addition Division - BLDCL BIN| (1L04207)| (1L04207) (7.142.00)
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Other Advances - BLDCL BTN| 1053.775.83[ 3.01243597| 1067279537
Total 6,145,199.27 | 11,036,815.358| 2435123975
MNote Mo. 12 {Amount in Nw)
Employee-Related Fayables - BLDLCL 31-Dec-2005 | 31-Dec-ITHE | TJan-H00d |
LTC Payable - BLDCL BTN| 180486615 223716422 133085875
PF Recovery Account from NPPF - BLDCL BIN|  830008.00 (51,553.00) -
Payable to employees - ELDCL BINI  1o4p6en6| 10406466 27222133
Salary Payable - ELDCL BTN| 120450415 120450415| 123980757
TA 7 DA Payable - BLDCL BIN| 530 526.20 009 594 20 563,150 20
Total 469396006 458387423 340603755
Mote Mo. 13 {Amount in Nw)
Other Payables & Advances - BLDCL 31-Dec-2025 | 31-Dec-2024 | 1Jan-2024
[Advance Fecelved from Corioactor - BLDL L EIN[ 118447100 = [
|4 dvance from Customer - BLDCL BTN - 664 B63.00 .
[Economnic Contimgency Flan - BLDCL BIIN| 03,145003.87 | 93,145,003 57| 100,248 580 87
Employees loan remittance to Bank - BLDCL ETN 282,000 05 - -
GISL - Payable to Ex-Employes - BLDCL 12,902.00 1290200 -
ayable o Ex-Employee - BLDCL BINT 46226078 02000600 31808304
555-ME - BLDCL BTN 28,551.00 28,551.00 56,323.00
SWS Loan Payable - BLDCL ETH - - 24 768.00
School & Hospital Feeding Program - BLDCL 4877777173 | 48.777.771.73| 40,763,797 73
Staff Welfare Fund - BLDCL BTN 55866500 65866500 335447.00
SEaff Welfare Fund Payable - BLDCL BIN : = 70,900.00
Total 144 453 484 33 (144 777 664 69 [ 150,817 399 64
MNote Mo. 14 { Arnount in M)
Securify Payable - BLDCL 31-Dec-2025 | 31-Dec202% | 1-Jan-2024
10% Security Deposit BIN| 271874060 340871201 512083534
Security from Dealers BINI 120,000.00 70,000.00 70,000.00
Total 253874969 347871291 519983534
Mote Mo 15 { Ameount in M)
Stafufory Deduction - ELDCL - Dec-H% | A Dec-X0HE | IJan-THE |
2% TD5 - BELDCL EIN[  (65,926.60) 211,240.62 86093104
3% IDS - BLDCL BIIY (2.96) 2,007 04 (2,94
5% TDS - BLOCL BT 14.729.60 15,130.27 12,119.89
5% GST Outward - BLDCL BTN 1,637.00 - -
GIS - BLDCL ETH| 17633348 17733015 175,030 15
GISL Payable - BLDCL BTN|  (30.244.27) - 105551 46
Health Confribution - BLDCL BIMN| (24.152.00) 10,666.00 (52,577 25)
Frovident Fund Fayable - ELDCL BT 47 367.00 47 367 .00 2034435
Salary Tax - BLDCL BTN {5,713.00) 9749800 (158746.91)
Total 114,02816| 562 235.08 967 658 77
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Moke MNo. 16 Aot in )
Temporary - BLDCL 31-Dec-2025 | 31-Dec-2024 | 1-Jan-2024
Stock Assets - BLDCL BIHM {1.100,634.05) S44 55710 -
|Stock Received But ot Billed - BLDCL BIM (3.7E3.02) 403,591 .39 1.781.056.90
Total (1,104,417 08) 945 745 49 1,781 056.90
MNokte No. 17 {Amonmt m M)
Trade anblei - BLDCL - Dec-H25 | 31-Dec-H00d | I-Jan-H
Provision Payabls to Suppliers - BLDCL BTN (Z26959.00) (355,569.00) (133,090 00
Sundry Creditors - BLDCL BT |38,800,103.28 | 2177307094 24569344 36
Total 36,609,134 26 | 21 415401 94| 24 436248 36
Mobe No. 15 Annount in )
Bank OD - BLD{CL 31-Dec-2025 | 31-Dec-2024 | 1-Jan-2024
OD 4053300016501 - BLD:CL BTI4 - = -
OO0 BOBL 205600016500 - BLDCL BIL| (G0 3708 31 358,024.10 5
Total (510,757 58)| 31,368 92410 -
Mote Mo. 19 Aot im M)
Loans (Liability) - BLDCL F1-Dec-2025 | 31-Dec-2024 1-Jan-2023
Borrowed from MoAF - BLDCL ETM| 15,000,000.00| 18.750,000.00 20,000.000.00
Financial Instifution Loan - BLDCL BTN - - (OB5,102.34)
SWS Loan - BLDCL BETIT - - 36,400.00
Total 15 000,000.00 | 18 750 000.00( 1905129766
MNote No. M) Aot im M)
Long-Term Provisions - BLDCL F1-Dec-2025 | 31-Dec-2024 1-Jan-2024
Leawe Encashment Payable - BLDCL BIN| 284153871 312033033 4168723380
Provision for Carriage Charges Payable - BLD}L BT 472 82942 378539368 5i#0.383.31
Provision for Gratuity - BLDCL BTN| 4383487116 306404157 5458 204 56
Provision for Transfer Grant Payable - ELDCL EIN 415011.82 330292 95 o20.720.51
Total 811515111 751330854 1070812213
( Amoamit in Mo
Curmenty Non-Corrent Poriiomn 31-Drec-2025 31-Drec-X24
Coorent Portion 1,104 406,95 581.370.38
[Fen-Current Forfiom BT o D 7.131 928 .66
Tokal 811515111 751330854
There are mo plan asseis held against these obligations. Accordingly, the net defined benefif
liability is equal to the present value of the obligations.
Amounts recopnised in profit or loss and other comprehensive income during the year are as
followrs:
{Ammond i M)
Profif or Loss 2005
Benefit Nuw) DT 1025 (N
(Gratuity 1,222 390,69 260, 000.58
Gzant LA Y pELIESE RN
Carriage Charge 209,958.62 05,045.40
Eamed Leave 1,775,045 21 -
Tofal 32307 601 17975 |

Actuarial gains and losses are recognised in Other Comprehensive Income and are not reclassified to

profit or loss in subsequent periods.
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Moke Mo, 21 {Annount in M)
Fair Value (FV) Gain on Biological Assets - BLDCL 31-Dec-2025 31-Dec-2022
FV Gain from Biological Growih / Stage Frogression BIN 11 464 667 98 .
FV Gain on Agricultural Froduce - BLDCL BT 7 506, 714 65 32 720,363.70
Gain on Disposal of Biological Assefs - BLDCL ETH 2 264.983.90 -
Total 16,375 86653 22 720, 363.70
Note No. 72 { Amount in M)
Sales Revenue - BLDCL 31-Dec-2025 31-Dec-2024
Income From Sales - BLDCL BIIY 156,450,790.73 5,900, 701 36
TRBlE Eggs (OCOE) - BLDCL BT 62,127 280.00 -
[Income from Sales & Dealership - BLDCL BIId 48 717 435,00 50,800 065 83
&5 Account - BLDCL BTH 43,480 393 47 2044 464 36
&5 of Farm Marure - BLDCL BTN 34 300.00 -
Total 310,319,390 119,754,131 60
Note No. 23 {Amnoumt in M)
Produchon Cost - BLDCL A Dec- A5 e 5 B T
Animal Development Cost - BLDCL BTN 67,999,131.21 75,338.619.72
Farmer Support Livestock Input - BLDCL BTN 2.33 -
Harvesting Charges - Biological Asszets - BLDCL BTH 243 600.00 200 500,00
Livestock Inputs - BLDCL BTH -
Product packaping materials - BLDCL BIN 1,252.975.06 2527 43079
Fesale Product Cost - BLDCL ETH 5,950.45 382,882 03
Value Additional Cost - BLDCL BTH (613,883 .76) 799.025.63
Total 68,887 775.79 79,347 616,67
Note No. 24 { Amount in M)
| Fair Value (FV) Loss on Biological Assets - BLDCL 31-Dec-2025 31-Dec-2024
[Fair Value loss on Production - BLDCL BTN 138.122.02 -
[ Total 138 1722.02 -
Iote o, 75 (Arnoumnt in M)
Income From Other Source - BLDCL A-Dec-A05 J1-Dec-0H
Deduction From Benefit - BLDCL BT 237.446.00 205 074 56
Diiscount Feceipt - ELOCL BT - 70,545.40
Gain from Government Grant - BLDCL BT ) 54 030,.4090.09
House Rent Deduction - BLDCL BTH 825,585.51 797.610.00
Income from Asset Disposal - BLDCL BT 31.300.75 480 633.45
Income from Hiring Cut - BLDCL BTl 12552000 19526500
Liquudty Damage Fecovery - BLDCL BITY 891,074 36 i
Fental Income - BLDCL BTN 1,272,127 .39 1,305,540.80
Feverse Excess Hooking of Previous Y1 - BLDCL BTH (27.832.00) (1.345.753.84)
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Tax Rebate - BLDCL BTN 145,661.36 -
Tender Fees - BLDCL BTN 11.500.00 -
Total 3,462,442 37 55,848 315 36
Note No. 26 {Amount in M)
Adminisirafive Expenses - BLDCL 31-Dec-2005 F1-Dec- 2024
Governance & Board Expenses - BLDCL BTN 615, 160,00 97 10000
Board Meeling Cost - BLDLCL BTN 37.100.00 _
Meeting Cost-ESP - BLDCL BTN 259.435.00 -
Sitting Fee for Board - BLDCL BTN 319.625.00 07.100.00
Insurance Expenses - BLDCL BTH & 1,509.00
Tnsurance - BLDCL BTN - 1.509.00
Office & General Adminisiration Expenses - BLDCL BTN 8,394 846 27 7 747 406 28
Extension Kits - BLDCL BTN 0, 020.00 4. 200.00
General expenses - BLOCL BTH ) 28 500.00
Printing & Press - BLDCL BTN 9.450.00 2052732
Fest Room Supplies - BLDCL BTN 23,904 00 23,055.20
Services Charges - BLDCL BTN 130000 -
Stationeries - BLDCL BTN 373,449 50 162,382 82
Transportation ; Hiring Expenses - BLDCL BTH 873,864 31 2973248 50
Vehicle Running, Expenses (PoL) - BLDCL BTN 7062 268 46 4 570,502 44
Eent & Oecupancy Expenses - BLDCL BTN 1,559 002 50 1243 68702
Parking fee - BLDCL BTN 4.500.00 15,950.00
Fenf for Space - BLDLL BTN 1,554 502.80 1272373702
Fental charges for Parking vehicle - BLDCL BTH - 4,000.00
Safety & Compliance Expenses - BLDCL BTN 267,934 52 23.220.00
Field Diress - BLDCL BTN 22734 52 -
Safety PPE- BLDCL BIN 245 200,00 23,2720.00
Taxes, Dofies & Regulafory Expenses -BLDCL | BT 1,005 60898 1,570,614.58
Fees and Permit - BLDCL BTN 2.500.00 300,00
Land Tax - BLDCL BTN 071 704 98 041 604 36
Fenewal of License - BLDCL BIN 12 300.00 18.650.00
Fenewal of Vehicle Blue Book - BLDCL BTN 48 814 00 3,061 .00
Tax & Dulies (Import & Export) - BLDCL BTN 20,700.00 601,009 52
Travel & Hospitality Expenses - BLDCL BTN 2 M5 85800 1,263,727.00
Hospitality & Entertaimment - BLDCL BTN 49.450.00 4,495.00
Travel In Country BLDCL - BLDCL BTN 1,995, 108.00 1,193,644 00
Travel Cut Country BLDCL - BLDCL BIN 7130000 5.585.00
Ufilifies & Communicafion Expenses -BLDCL | BIIN 1,742 25975 1,661,493 11
Hechncity Bill - BLDCL BTH 1254751 79 1,203,053.01
Internet / Broadband Charges - BLDCL BTH 467 161.65 43434700
Telephone Bill - BLDCL BTN 7046 65 17.839.20
Water & Sewerage Bill - BLDCL BTN 12 8099 6k 5.358.00
Welfare & Corporate Events Expenses - BLDCL BTH 869, 79700 376,670 50
Chadi; Femdrow/Ficnic Expenses - BLDLL BTH 148,957 .00 40 090.00
Refreshment Expenses - BLDCL BTN 720,840.00 327,580.50
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16,521,467 32 | 13,980,427 79|
{Amount in M)
31-Dec-2005 31-Dec-2024
7.372,518.61 7457 599.87
683.625.30 79208783
444 376,31 542 851 07
5,926,579.83 6,572,383.65
1.089.346.35 1,122 563.60
BTN 18741936 132,300.72
BTH 25,273.90 48,507.30
BIIN 3,158,290.52 3,635,584.39
BTN 126,747.91 144 265.37
BTN 390,478 55 411 60827
BT 155,074.35 150,303.00
BTN 475,882 77 582 77374
BIld 437 094 96 47035317
BT 1,688,185.00 1,815,603 48
22 170,693.22 23,886,144 46
Note No. 28 {Amount in M)
Finance Cost- BLDCL I -Dec-2025 31-Dec-2022
Hank Charges - BLDCL BTN 23,407 52 14.410.25
Tnterest on Loan - BLDCL ETH - 5,148,540.89
Total B A0 5162 96014
Note No. 29 {Amount in M)
Adverfisement - BLDLCL IH-Dec-HXs | -
| Armouncement; Publicity - BLDCL BTN 15.360.00 41 80000
keting Expenses - BLDCL BTN 35,000.00
i Expenses - BLDCL BTN 3,000.00 20604 78
Total 15,360.00 106,404 78
Mote Mo. 30 (Amounk in M)
Operation & Maintenances - BLDCL 31-Dec-25 J-Dec-2024
BIN 541,200.00 720.000.00
BTN 22027800 -
i 2.838,733.25 467 582 30
BTN 245,794.00 158349357
BTH 47.010.00 746130
BTH 281.681.70 55,444 00
BIN 435,190.00 907, 205.54
BTN
86.257.00 52,650.00
BTH = 20,055.00
ation & Maintenance of Fencing - BLDCL BTN 66,647 70 -
maﬁnn-ﬂch{umtmm of Fishery Pond - BLDCL BTH 382.065.77 28,588.00
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BIN

%ﬁm&hﬁnﬁmﬂh@ﬁm & Water Line - 31.605.00 53,267 34
g & Saplng - BLOCL BTH B.500.00 -
Tyres & Tube - BLDCL BTN E 24 060.00
Total 5,197 862 47 3,919,807 35
Mote Mo. 31 [ Anmoumnd i M)

| Other Expenses - BLDCL 31-Dec-2025 31-Dec-2024
[Expenses Included in Asset Valuation BTN -
Included in Valuation BTH a
i Valhue Loss from BA - BLDCL BTH 716,263.80 871,678.20
ines & Penalty - ELDCL BTN 16,789.73 135,761.34
vestock Input - BLDCL BTN 198,000.00
[Loss on Asset Disposal - BLDCL BTN 9,457 321 60 -
(Cther Adjustments - BLDCL BTN 307.390.53 -
[Founding Difference - Loss - BLDLL BT 0,01 -
[Wiritten Off - BLDCL BTN 4 732 06808
Total 9 997 965 67 5,937 507 62
Note No. 32 {Amnoumt in N )

Professional Fees - BLDCL 31-Dec-2005 31-Dec-2024
Andit Expenses - BLDCL BTN 13,385.00 206,956.00
Anditor's Fee - BLDCL BTN 245 000.00 125,000.00
Consultancy Charges/Fee - BLDCL BIN 760,140.00 186,000.00
Total 1,015,525.00 517,956.00
Noke No. 33 [Amnoumt i M)

Staff Cost - ELDCL 31-Dec-2005 31-Dec-2024
Arrear Payment - BLDCL BTH 110,207.00 47 45100
Carriage Charges F/L - BLDCL BTH 209,958.62 178331 67
Confract Allowance - BLDCL BT T, 55000 26517400
Daily Wages - BLDCL BT 35,900.00 13,300.00
’%ﬂcult Area Allowance - BLDCL BTH 537.438.00 377.000.00
il."‘.-muﬁcm & Semso - BLDCL BTN 11,000.00 70,000.00
Fixed Allowance - BLDCL BTN 17 481.769.00 12 447 58710
Crafuify F/L - BLDCL BTH [ 500,60 117758623
[House Fent Allowance - BLDCL BTN 4,912,633.00 4 53689800
Leave Encashment - BLDCL BTH 177504521 319788 62
Leave Travel Concession - BLDCL BIN 07,247 50 1.206,773.75
I.EEL%ELME}M Allowance BIN 197, 372.00 176,661.00
Meadical Expenses - BLDCL BTN - 36,900.00
Monthly LTC - BLDCL BTN 1.328.975.00 1,179,435 00
P th conbribubion - BTH 307136100 R
ary - BLDCL BTN 72,414, 061.50 19,164 079 34
Transfer Grant P,/ L- BLD'CL BTN 164,014.65 137 490 50
Total 49,485,006.17 43,99 457 35
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Mobe MNo. 34 (Smnoumnt on M)
Training, &z AR Development - BLDCL 3-Dec-M25 | dDecXd |
Training, Ex-Country BTN 19,500.00 -
In-Coumntry BTN 200 R 00 Sl 300
Tokal 315, 72500 FI4 3500
MNokte Mo. 35
Deferred Tax [Arnount i 1w )
Camyings Tax Base of
S1.No. Particulars Ay Ty (| T
AsselsyTiability o om 31 Difference | AsselfLiability)
as on 3112 2035
1 |Property, Plant & Equipment F0L1TE 267 BE( 357.6254B80.84( (3.552.751.04) (721.611.83)
Leave Encashment Payable -
2 (BLDCL 2EA153ETL -| 284153871 525,138.52
3 |Charges Payable - BLDCL 47250042 - 47282042 10402227
Provision for Grabuity -
4 (BLDCL 4384 B71 .16 -1 438487116 064 67166
Provision for Transfer Grant
5 |Payable- BLDCL 415911.582 - 415.911.32 9. 50060
Deferred Tax Liability in 2025 F00. 20341800 35762545084 4.562.370.07 100372142
Deferred Tax Liability in 2024 (7.823,5841.84)
Met Charged in 2025 (8,627 563.26)
BRestated (Armonant in INw)
Carrying
<1 No. Partical Amount of mm,[_ ]'_fl_ Temporary Deferred Tax
Assetg/Liability 1= an 31 Difference | Asself{Liability)
as om JL.12 2024
1 |Property. Plant & Equipment 410076034 64| 367,600, 708.04( (43,376, 226.00) (054276872
Leave E 1 i Payabie -
2 (BLDCL 3, 120.380.33 -1 3.1M.380.33 G80.483.67
3 |Charges Payable - BLDCL 375.5093.08 - 37E.503 .68 83.200.61
Prowision for Grafuity -
4 (BLDCL 3064 157 - 396404157 37208015
Prowisiomn for Transfer Grant
5 |Payable - BLDCL 350,202 05 - 350,202,946 77 0ok 45
Deferred Tax Liability in 2024 | 41870024318 367,600,708.64 (35,562,017 46) (7.823,5841.84)
Deferred Tax Liability in 2023 (7.521,601.64)
Met Charged in 2024 302 24021
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Bestated (Amount in Mo}
Comying Tax Base of
Assetg/Tiability 25 om 112003 Difference | Asself(Liability)
as on 1.1 30023
1 |Property, Plant & Equipment | <04.066,720.01] 359 169,400.40] (44 807 220.57) (9.877.388.51)
Leave Encashment Payable -
1 |BLDLL 4.168,723.30 - 418872380 01711924
Prowvision for Carrdage
3 |Charges Payable - BLDCL 360.383.31 - 360.383.31 123284 33
Provision for Gratuity -
4 |BLDXL 5.458.204.50 -] 5.4582%4.56 1,200,524.30
Prowision for Transfer Grant
5  [Payable - BLDCL 32072051 - 32072051 11455851
Deferred Tax Liability in 2023 | 41477484219  359.169.400.40( (34,180,008 34) (7.521.601.64)
Deferred Tax Liability in 2022 -
Met Charged in 2023 7,521 601 .64
Mote No. 36
Share Capital
(2) Authorised Share Capital

The suthorised share capital of the Compamy comprises 6,000,000 ordmary shares of INu. 100 each, amounfing

o I 60,000,000.

The Company has a single class of ordinary sharves which camry equal voting rights and rights to dividends

and retwmn of capital.

{b) Issued, Subscribed and Fully Paid Share Capital

Particolars Number of Shares | Amount Mo}
Balance at 1 January 2024 4739007 11 473 500,711 99
Shares issued during the year L.002,500.00 100,230, 000.00
Shares cancelled / reduced - -
Balance at 31 December X024 B4 80711 574 180,711 99
Balance at 1 January 2025 3,741,807 11 574,180,711 99
Shares issued during the year 832.200.00 83,220,000.00
Shares cancelled f reduced - -
Balance at 31 December 25 6,574 007 11 657 400,711 99
(c) Shareholding Structore
At incorporation, the shares of the Company were subscribed as follows:

Shareholder Number of Shares % Holding
Mindsiry of Finance, Foyal Government of BEhutan 6,000.000.00 100%
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The shares were issusd at a par valoe of INu. 100 per share, amounting to N, S00,000,000 of share capital.

(d) Rights Attached to Shares

The ordmary shares of the Corrpany have the followng rghis:

= Each share carries one vole per share at general meetings.

= Shareholders are entitled to dividends as declared by the Comparmy.

= In the event of liguidation, shareholders are entitled to a proportionate share of the Company's net assets
after settlement of liabilibes.

= There are no restrictions on distribution of dividends except those imposed by applicable laws and the
Articles of Incorporation.

(e} Capital Risk Management
The Company manages its capital to ensure that it continues as a going concern while maximdsing rehuoms to

b bren o s mF drrarmA rhars nee b T |
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The Company is not subject to externally imposed capital requirements, except those arising from applicable
corporate and regulatory laws of the Eingdom of Bhufan.

£} Government Ownership

The Company is wholly owned by the Foyal Government of Bhutan through the Minishry of Finance. The
Government exercises shareholder oversight Bhwough the Board of Directors appointed in accordance with the
Articles of Incorporation.

mvrer e e be
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Mote No. 37

Eeconciliation of Retained Earnings

During the year ended 31 December 2025, management undertook a detailed review of historical accounting
records amd system data following the reconfiguration of the Company's ERF system. The review identified
cerfain errors and omissions relating to prior periods, including incoerect balances, omitted period-closing
entries, depreciation adjustments, employee benefit adjusiments and recopnition of deferred tax habilibies.

Accordingly, adjustments were made o retained earmings to reflact the corrected balances.

{Amount in M)
. Dhifference
Particulars Old Eecalculafed (adj Balance

Balance at 31 Dec 2023 (Previously (225, 236, 761.41)
Reported)
Prior period adjustment - incorrect fipures 1207 142 41 102896027 (178,177.14) | (225,414, 938.35)
Adjustment - error in 2022 period closing, | (197 322 619.09) ( (197,071,970.40) 23063060 | (225,164,297 84)
Adjustment - ooatted 2023 period closing | (29,121, 283.73) (30.791,920.601 | (1,670,645.87) | (126,834,043 73)
Adjosiment - omitted depreciation entry 404 236 7E5.00 | 204 066720000 | (17006508 | (227,005, 008.81)
and correction of migrated asset data
Adjustment - ncorrect earned leave 4,153.638.80 416872580 (15,085.00) | (227,020,093 .81)
balance
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Adjustment - recognition of deferred tax [ (7.521.601.64)| (7,521,601 6%) | (234541 695.45)
lisbility

Adjustment - deferred tax liability relating | let2sssm| (16428459 | (234705, 980.08)
to 2024

Adjustment — omitted 2024 period closing | 710,792,090 | (9.710,792.00) | (242.416,772.12)
2025 Period Closing -| (70,971, 798.23) [(70.971,798.23) | (315,388, 570.35)
Restated retained earnings (Deficit) balance: {315,388,570.35)

The adjusiments made to retained earmings primarily relate to the following:

Correction of Historical Period Closings
Certain closing entries relating to the financial years 2022, 2023, 2024 and 2025 were not properly recorded in
the accoumting system. These have now been recognised to reflect the correct financial position.

Correction of Fixed Asset Fecords

DCuring the review, discrepancies were idenfified i the migration of property, plant and equipment data,
particularly in the gross book valee and accumulated depreciation balances. Adjustments were made to
reflect the correct depreciation entries and asseft balances.

Employee Benefit Adjustment
The earmed leave balance was adjusted based on the actuarial valuation of employes benefits, resulting ma
correction to previously recorded balances.

Eecognition of Deferred Tax Liability
in accordance with the applicable accounting standards.

These adjustments were made as part of management's effort to ioprove the accuracy and reliability of
financial reporiing following EEF system improvements and reconciliation of historical balances.
Management has assessed the nahure of these adjusiments and concluded that they represent comrections of

poor period errors, which have been recognised through retained earnings.
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RATIO ANALYSIS

REX < Loo0 RIS
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Bhutam Livesiodk Development Corporation Limdted
Ratio Analysig

Ratio 31-Dec-25 31-Dec-24
Tatal Farmings Per Shane -10.8D -1.7F
Net Prafit Ratin -A73% H£05%
BFehamn on Asads (ROAY -1652'% 21N%
Return on Equity {ROE) -1945% -2 B0%
Dividend Payoul Ratio Ml [
Conxrent Ratin 4.3

For Tshechu & Associates For Bhutan Livestock Development
Certified Practising Accountants Corporation Limited

Firm Empanelment No.: BH - 07
Sherab Namgay - (

r Chairperson
Tshechy/FCPA (Aust.) W\"’\
(Mempfership No: 9798359) /
Dophu Dukpa

Chief Executive Officer

.-/ . ‘
krisnna Rapan Adhiqt

7+ Chief Finance Officer
Bhutan Livestock Development
Corporation Limited
Thimphu : Bhutan
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COMPLIANCE CALENDER
AND CHECKLIST
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Bhutan Livestock Development Corporation Limited
Compliance Calendar
For The Year Ended On 31 December 2025

Appendix - II1 A

The
.. Companies N
S1 No. Activity Act of Timeliness Remarks
Bhutan 2016
1 Submission of Annual Return 267 On or l])sf;re 3lst 4th June 2025
. On or Before 30th 7th AGM on 24th
2 Annual General Meeting 177 June July 2025
3 Notice Calling General 185 21 days before the
Meeting AGM
. Within 30 days of
4 Payment of Dividend 204 declaration in AGM No
Presentation of B/S, P&L A/c
5 and cash flow statement at 244 - Yes
every AGM
6 Flhpg of documents with 247 i 4th June 2025
registrar
7 Appointment of Auditors 251 - Yes
Within 30 days of
8 Consent to act as a directors 140 appot nement o Yes
reappointment with
the registrar.
Board Meetings
v 19th Feb 2025
37t Board Meeting At least two v 2nd June 2025
9 . 146 & 149 . .
38th Board Meeting meetings ina year | / 24th July 2025
39th Board Meeting  21st Jan 2025
40t Board Meeting
10 Appointment of CEO 210 Every 3 years Mr.DoI:():I;EuODukpa,
Approval of
n | feteniey | m | R
Y pprov Authority
12 Appointment of Company 213 As prescribed by Yes
Secretary MTI
13 | Statutory Record and 228 All times Yes
Inspection
For Tshechu & Associates For Bhutan Livestock Development
Certified Practising Accountants Corporation Limited
Firm Empanelment No.: BH - 07 .
& 7
Sherab Namgay 7
Chairperson
Tshechy/FCPA (Aust.) %
(;1;; ership No: 9‘71958359) l /
Dophu Dukpa
Chief Executive Officer
;e hikar
krishna Frapan Adnil<q
7+, Chief Finance Officer
Bhutan Livestock Development
Corporation Limited
Thimphu : Bhutan
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Appendix - 111 B

CHECK LIST FOR COMPLIANCE TO PROVISION OF THE COMPANIES ACT OF BHUTAN,
2016

NAME OF COMPANY: BHUTAN LIVESTOCK DEVELOPMENT CORPORATION LIMITED

REGISTRATION No.: L20170315BHU0392

No INCORPORATION OF A
i COMPANY & SECURITIES YES | NO | NA REMARKS
1 28 | Changes to Articles/Approval \
2 47 | Change of name/Approval \
3 | 123 Incr.ease or consolidation of share J
capital
4 | 124 | Reduction of share capital \
5 82 License Copy and Share Certificate J Renewed from 19 March
filing 2026 - 20 March 2026
Public offer of shares & Debentures-
6 | 107 ROC Approval v
MANAGEMENT & ADMINISTRATION
7 | 217 | Registered Office of Company v Namtog Lam Khangkhulu,
(Postal Address & Contact Number) V Thimphu,Post Box No-2078
3 | oo Publication of name by Company J
(Letter Head, Seals and Sign Board)
9 | 241 Financial Year of Companies as of 31st N
Dec.
24D Extension up to 15 months - ROC J
approval
243 Extensif)n up to 18 months - N
Authority's approval
10 | 245 | Financial Statements to follow BAS V
Annual Return Submission
11 | 267 | On/before 31st May for listed; others v
31st July
12 | 177 | Annual General Meeting (Mi N Held 5th - AGMon
nnual General Meeting (Minutes) 30th June, 2026
13 | 180 Ext'raordinary General Meeting N
(Minutes)
14 | 185 | Notice for calling general meeting v
15 | 187 | listed Co. - written as well as in media v
Public Co/Private Co. - Written
Notice
16 | 190 Chairman of meeting N Mr. Sherab Namgay,
(CEO cannot Chair) Chairperson of the Board
Representation of corporations at
17 | 192 | meetings (appointed by Board v
Directors)
18 | 193 Orglinary and special resolutions J
(Minutes)
Minutes of Annual General Meeting
19 | 195 | and Board Meetings (maintained N
55.195-198)
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Declaration and payment of
201199 | ividend(199-209) !
21 | 230 Books of account to be kept by
company (location & time period)
22 Board's report (signed by Chairman)
Appointment and removal of .
23 | 252 | Auditors (Need to re-appoint v Auleors;gvele:eAn duly
annually (251-259) appointed by
24 | 260 Resignation 9f Aqditors from office N
(Annual Resignation)
Auditing standards (Audit using
25 | 266 | Auditing Standards issued by v
AASSBB)
26 | 133 | Number of directors v
One third of all Public Companies
27| 134 shall be independent v
(Minimum No & Retirement on
28 | 138 Rotation) v
29 | 139 | Additional directors v
30 | 140 | Consent to act as directors V
31 | 141 Cgrtain persons not to be appointed as N
Directors
32 | 142 | Resignation by a director v
33 | 143 | Removal of directors
Board meetings
34 | 146 | (4 Meetings for Public Cos & 2 v
Meetings for Pvt.)
35 | 152 | General powers of the board v
36 | 156 | Restriction on powers of Board V
Appointment of Chief Executive
37 | 210 | Officer (Max 5 years termsé& 2 v
consecutive terms only)
Company Secretary
38 | 213 Company Secretary required in resigned in 2023 and the
all Public Companies post remained vacant till
date.
Appointment of selling or buying
39 | 414 | agents (govt. Approval obtained or
not)
40 | 157 No loans to directors (only for Public
Co.)
4 | 53 (investments to be disclosed) apply
old rule
4 | 158 Conflict of Interest Transactions by
Board
Standard of care required by directors
43 | 16l (Reckless decision)
STATUTORY RECORD AND INSPECTION
44 | 228 | Statutory record and inspection
(a) | Register of buy-back of shares v
(b) | Register of transfers

67




(c) | Register of charges M

(d) | Register of inter-corporate loans V

©) Register of inter-corporate N
investments

0 Register of contracts in which N
directors are interested

(g) | Register of directors v

(h) | Register of directors' shareholding V

For Tshechu & Associates
Certified Practising Accountants
Firm Empanelment No.: BH - 07

7

Tshechy/FCPA (Aust.)
(Mempfership No: 9798359)

For Bhutan Livestock Development
Corporation Limited

Sherab Namgay

Chairperson
Dophu Dukpa

Chief Executive Officer

/ » .
'j<r‘ishn0\ Pmpom Adhilkgri

. Chief Finance Officer
Bhutan Livestock Development
Corporation Limited
Thimphu : Bhutan
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